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Capacity Development to Address Illegal Wildlife Trade Inception 

Report 

1. Introduction 

 

Illegal wildlife trade (IWT) has taken a toll on the global community.1 In the Philippines, IWT 

by organized groups has become prevalent. As among the top five most lucrative illicit trades 

in the world, illegal wildlife trade has become the spring from which other criminal and terrorist 

acts flow.2 It is an economic crime perpetrated by criminal syndicates because of “low risk and 

high profits” in a permissive environment.   

 

Because of the magnitude of money involved, the perpetrators employ sophisticated approach 

in terms of strategy, weaponry and gadgetry. Criminal syndicates in many parts of the world 

use high powered weaponry and advance tactical gears which are testament of how capable, 

well funded and dangerous these groups are. 3 They outwit the regular law enforcement 

agencies of the government of the countries in which they operate. The criminal groups always 

stay one step ahead of the law. 4 

 

2. The Project and Its Objective: 

 

In October 2018, DENR-BMB and ADB launched the DENR-ADB/GEF project called 

Combatting Environmental Organized Crime in the Philippines or the Illegal Wildlife Trade 

Project (IWT). For ADB, this is under ADB Regional TA:9461 known as Protecting and 

Investing in Natural Capital in Asia and the Pacific. The IWT project states the following as 

its objective:  

 

 “TO COMBAT ENVIRONMENTAL ORGANIZED CRIME IN THE PHILIPPINES 

THROUGH LEGAL AND INSTITUTIONAL REFORM, CAPACITY BUILDING IN THE 

LAW ENFORCEMENT CHAIN AND DEMAND REDUCTION MEASURES” 

 

Said statement of the objectives contain two key concepts- namely “combat” and 

“environmental organized crime”. Combatting means taking action to reduce or prevent 

something bad or undesirable or striving to reduce or eliminate something that is the cause of 

the problem. Applying this definition in the context of THE IWT project, combatting means 

taking action or doing steps towards reducing, preventing or eliminating illegal wildlife trade 

or its causes. On the other hand, organized environmental crime is defined by the European 

 
1Wyatt, Tanya (2013) ‘The Security Implications of the Illegal Wildlife Trade’, CRIMSOC: the Journal of Socia 
Criminology, Green Criminology Special Issue, p. 131. 

2Lawson, Katherine and Alex Vines (2014) ‘Global Impacts of the Illegal Wildlife Trade. The Costs of Crime, 
Insecurity and Institutional Erosion’:https://www.chathamhouse.org/sites/ 
default/files/public/Research/Africa/0214Wildlife.pd. 
3Anderson, Bradley and Johann Jooste (2014) ‘Wildlife Poaching: Africa’s Surging Trafficking Threat’ : 
https://africacenter.org/publication/wildlife-poaching-africas-surging-trafficking-threat/. 

4 Robertson, Simon (2017) ‘Why Law Enforcement is Essential to Stopping Ilegal Wildlife Trade’: 
https://blogs.worldbank.org/voices/why-law-enforcement-essential-stopping-illegal-wildlife-trade 

https://www.chathamhouse.org/sites/
https://africacenter.org/publication/wildlife-poaching-africas-surging-trafficking-threat/


Union (EU) as a serious crime committed by organized crime groups that often has a 

transnational dimension that requires the cooperation of the EU institutions and their member 

states with third countries and international organizations. The United Nations Convention on 

Transnational Organized Crime (UNTOC) on the other hand, did not define organized 

environmental crime. Instead,  it defined organized group  as: 

• A group of three or more persons that was not randomly formed; 

• Existing for a period of time; 

• Acting in concert with the aim of committing at least one crime punishable by at least 

four years’ incarceration; 

• In order to obtain, directly or indirectly, a financial or other material benefit.5 

 

            With this definition of the key words, the objective of the IWT project is to reduce or 

eliminate the causes of illegal wildlife trade or the act itself, committed by a group of three or 

more, that is systematically operating to commit a crime punishable for at least four (4) years 

of imprisonment for financial or other material benefit. Thus, in terms of scope and coverage, 

the primary focus of the project is to address illegal wildlife trade committed by the big time 

syndicates. 

 

             As to the approach to the services, statement of the objective contains three (3) 

approaches on how the project aims to address the problems related to IWT, namely legal and 

institutional reform, capacity building in the law enforcement chain and demand reduction 

measures.  

 

 This inception report covers the second approach towards the attainment of the 

objective, namely, capacity building in the law enforcement chain. This particular component 

of this project is called “Capacity Development to Address Illegal Wildlife Trade”. 

 

3. Capacity Development to Address Illegal Wildlife Trade Component: Scope of 

Work for Tanggol Kalikasan (TK) as the implementor of this sub-component 

 

3.1. The scope of work for this assignment  includes the following: 

 

3.1.1.1. Assessing capacity and training needs across law enforcement agencies, 

including generating an inventory and analysis of all capacity-building 

programs such as trainings and learning events conducted on IWT across the law 

enforcement chain, complaints filed with the Department of Justice including 

status, modules developed and used, and identifying capacity and training gaps; 

 

3.1.2. Providing support in establishing linkages and engaging with the CITES 

Secretariat on the implementation of the ICCWC Forest and Wildlife Crime 

Analytical Toolkit and Indicator Framework and on e-CITES; 

 

3.1.3. Introducing, conducting and evaluating the pilot application of the ICCWC 

Forest and Wildlife Crime Analytical Toolkit and Indicator Framework in project 

sites; 

 
5 Transnational Organized Crime: https://www.unodc.org/ropan/en/organized-crime.html 
 



 

3.1.4. Understanding e-CITES and developing an e-CITES Master Plan for the 

Philippines; 

 

3.1.5. Building the capacity of selected national and local government agencies, 

including DENR, LGUs, port personnel, and relevant law enforcement agencies 

and stakeholders in project sites on the ICCWC Forest and Wildlife Crime 

Analytical Toolkit and Indicator Framework, CITES e-permitting system, and 

other capacity building activities that may be identified in the course of the 

capacity and training needs assessment; 

 

3.1.6. Developing new and/or updating and enhancing training modules on 

intelligence-gathering, case building and prosecution/adjudication, including on 

evidence custodianship;  

 

3.1.7. Assessing port monitoring and tracking systems used or undertaken in the Ports 

of Nasipit and Lipata (Region 13) and Manila Harbor;  

 

3.1.8. Preparing a sustainability plan relative to capacity building;  

 

3.1.9. Monitoring and evaluating results of capacity-building activities conducted; 

 

3.1.10. Contributing to project team discussions on policy and legislative actions in the 

Philippines, drawing on experience of other countries in Asia-Pacific and Africa; 

 

3.1.11. Providing recommendations on the best possible options for the delivery of the 

capacity development sustainability plan; 

 

3.1.12. Providing assistance in the development and dissemination of knowledge 

products produced by the Project. 

 

3.2. Individual member’s Scope of Work.  

 

3.2.1. Team Leader/Wildlife Law Enforcement Specialist. Among the main tasks and 

deliverables of the WLE Specialist are:  

 

3.2.1.1. Surveys of relevant modules produced, and trainings conducted by national 

and international wildlife crime agencies; to be included in a compendium of 

training modules produced in relation to WLE 

 

3.2.1.2. Contributions to project team discussions on policy and legislative actions 

in the Philippines; 

 

3.2.1.3. Linkages with the CITES Secretariat and other ICCWC member 

organizations on the implementation of the ICCWC Forest and Wildlife Crime 



Analytical Toolkit and on e-CITES; 

 

3.2.1.4. Review of port monitoring and tracking systems used or undertaken in the 

Ports of Nasipit and Lipata (Region 13) and Manila Harbor, and 

recommendations; 

 

3.2.1.5. Analytical inputs to assessment of capacity and trainings, 

curriculum/module development process and development of knowledge 

products, particularly on case handling, intelligence gathering, wildlife 

forensics; as well as complementarity with capacity development initiatives of 

USAID Protect Wildlife Project; 

 

3.2.1.6. A set of recommendations on the best possible options for delivery of the 

capacity development sustainability plan; 

 

3.2.1.7. Assistance in development and dissemination of knowledge product;
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3.2.1.8. Trainings of DENR and other relevant personnel on ICCWC Forest 

and wildlife Crime Analytical ToolKit and Indicator Framework, e-CITES 

system and others to be identified based on capacity and training gaps; 

and, 

 

3.2.1.9. Integration of M&E data into relevant information systems of the 

DENR, including the DENR-BMB. 

 

3.2.2. Training Specialist. The mains tasks and deliverables of the Training 

Specialist are: 

 

3.2.2.1. Comprehensive report on key capacity and training gaps in IWT law 

enforcement chain in the Philippines based on capacity and training needs 

assessment that includes background research, literature review and key 

informant interviews with stakeholders; 

 

3.2.2.2. A proposal for the development of the learning curricula/modules, and 

delivery mechanisms, including the framework/methodology/ies for 

measuring effectiveness of the training, skills assessment and any 

recommendations for long term, institutional capacity development; 

 

3.2.2.3. Coordination of all logistical requirements of capacity-building 

activities and subsequent monitoring and evaluation activities in and 

around project sites; 

 

3.2.2.4. Assist in trainings of DENR and other relevant personnel on ICCWC 

Forest and wildlife Crime Analytical ToolKit and Indicator Framework, 

e-CITES system and others to be identified based on capacity and training 

gaps; and 

 

3.2.2.5. Proceedings of capacity development and trainings documented with 

relevant inputs for knowledge management and demand reduction 

activities 

 

3.2.3. Curriculum Development Specialist  The main tasks and deliverables of 

the Specialist are: 

 

3.2.3.1. At least 3 IWT law enforcement capacity development and training 

modules at project sites, developed, tested and delivered; 

 

3.2.3.2. A pedagogical approach for measuring the effectiveness of the modules; 

inputs to training, including methods for skills assessment and any 

recommendations for long term, institutional capacity development; 

 

3.2.3.3. A proposal mechanism to integrate M&E data into relevant information 

system of the DENR; and a report on the integration of such data into the 

DENR-BMB information system; and 
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3.2.3.4.  Knowledge products from the modules (e.g., PowerPoint 

presentations, handbooks). 

 

4. Capacity Development to Address Illegal Wildlife Trade Component: Proposed  

Sub-Components 

 

Based on the scope of work, the team proposes the following as the main components of 

the project: 

 

4.1. Capacity Building and Training Program on Wildlife Law Enforcement  

4.2. ICCWC Wildlife and Forest Crime Analytic Toolkit and ICCWC 

Indicator Framework for Combatting Wildlife and Forest Crime 

4.3. ECITES Master Plan 

4.4. Monitoring and Tracking System Assessment of  Ports in Metro Manila, 

Cebu City, Lipata and Nasipit 

 

 

5. Approaches to Address the Cause of IWT related to Capacity Building   

 

Studies on IWT reveal the following as the causes of this activity: poor governance and 

widespread corruption, minimal budgets to police, prosecution and courts, inadequate 

institutional support, political interference and low employee morale, minimal benefits to 

local communities and rising demand in particular in Asia”6  Related to poor governance 

is the weak law enforcement. While programs and efforts have  been initiated by the 

Biodiversity Management Bureau long before other countries considered IWT as a serious 

crime, still a lot has to be done. This is especially so because the government is dealing 

with organized criminal group. The government law enforcers must be kept always on their 

toes.  

 
To  address the concern on the capacity of the government to enforce the laws, the 

proponent intends to utilize the combination of the following approaches: 

 

5.1. Multi-agency. Environmental law enforcement in the Philippines, to which 

wildlife law enforcement is included, is multi-jurisdictional. The mandate is not just 

lodged in one agency alone. Therefore, if we want to build the capacity of the 

Government of the Philippines (GPH), we have to train the DENR, BFAR, PNP, 

NBI, PCG, concerned port authorities, BOC and the LGUs. While it may be 

beneficial to also include other law enforcement agencies such as the Armed Forces 

of the Philippines in the training, the proponent will do this if project resources 

would allow. Otherwise, we may stick to the first enumerations of law enforcement 

agencies as law enforcement tops the list of their priorities.  

 

5.2. Multi-level. As mentioned in item 5.1, LGUs are likewise mandated to 

enforce environmental laws. Local Government Code of the Philippines provides 

that the LGUs must share in the responsibility to protect the environment and 

sustainably manage the resources found within their area of jurisdiction. If we want 

 
6West, John (2018) ‘Combating Asia’s Economic Crime’: https://link.springer.com/chapter/10.1007/978-981-
10-7182-9_9. 

https://link.springer.com/chapter/10.1007/978-981-10-7182-9_9
https://link.springer.com/chapter/10.1007/978-981-10-7182-9_9
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to address the problems related to IWT, we must target the agencies at all levels, i.e. 

both at the national and local levels.  

 

5.3. Site based and priority in the hot spot areas. While wildlife crime is prevalent 

in most parts of the country, there are areas that are hotspots because they form part 

of the transnational route for IWT, from a source country or region to the destination 

country. Metro Manila (MM) is by itself a destination because of the presence of a 

lucrative market for wildlife. However, MM is both a market and a transit area (TA). 

It is a TA for species coming from Palawan to Mindoro to Batangas to MM then to 

outside of the Philippines. Cebu is a major hub as there are many flights and trips 

that come from different parts of the Philippines. Letting a wildlife pass by Cebu 

from another international airport or seaport is one way of creating confusion to law 

enforcers who are tracking down the wildlife. Region 13 is a hub for wildlife coming 

from other countries in the region. The wildlife enters the country from southeastern 

part of the Philippines and travels through region 13. From there, the wildlife can 

take the route of Butuan to Cebu or Butuan to Surigao to MM through Eastern 

Visayas and Bicol regions. For concrete impact of the project, proponent will focus 

on these three (3) hotspot areas. The law enforcement agencies and offices based in 

these areas will be prioritized and given site specific trainings that address the issues 

peculiar in their place. Also, site specific trainings participated in by law 

enforcement agencies from the same area will provide a venue for the law enforcers 

to get to know their counterparts in the other agencies, thereby facilitating 

cooperation and exchange of intelligence information which in turn is important in 

law enforcement. Intelligence led operation is more effective and efficient for the 

government. 

 

5.4. Peer to peer approach. The team observes in capacity building trainings that 

it had the opportunity to organize and conduct with government personnel as the 

major participants, that the latter are more active, participatory and open in sharing 

their experiences if their resource persons are their expert peers from other law 

enforcement agencies, both national and international. Based on this, the team 

would utilize the peer to peer approach particularly in leading the discussion on 

highly technical ones, such as wildlife identification, wildlife handling, evidence 

gathering and presentation and court testimony. The team would tap their existing 

partnership with the DOJ-National Prosecution Service, NBI and even US Fish and 

Wildlife Service, whenever appropriate.  

 

5.5. Systematic and Programmatic. The team intends this project on capacity 

building to be not just a one-time training but a development of a training program 

which the team hopes will be adopted by the concerned agencies. This is why, after 

the conduct of the TNA and review of existing modules and trainings conducted, 

the appropriate training modules will be developed or enhanced, in coordination 

with USAID’s existing projects on IWT. Trainings in project areas will then be 

conducted. Result of the trainings will be monitored and considered in the 

enhancement of the module. The final draft of the module will be presented to the 

concerned government agencies for their consideration in the inclusion of their 

regular training program.  

 

5.6. Consultative and participatory. The Scope of Work includes preparation of 

a masterplan for eCITES. The team will utilize the consultative and participatory 

approach in its development. This is so because the proponent believes, based on 
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experience, that a plan will be adopted and implemented by the concerned 

agency/ies if they are consulted and made part of its development from its inception 

to finalization. Sense of ownership of the plan is very important.  

 

5.7. Efficient and cost effective. To maximize the resources available for 

provisional costs and at the same time to ensure that all deliverables are met, the 

team will conduct some of the activities jointly or back to back with each other. This 

is to take advantage of the presence of the individuals who are the common 

beneficiaries or participants of the different activities under the project.  

 

5.8. Facilitative and DENR as the lead. As this is a joint project of DENR and 

GEF with ADB as the implementing agency, the team will be the facilitator of the 

activities to ensure that they happen after a joint planning or prior consultation with 

the principal-the DENR. The lead convener of these activities will be the DENR 

through its concerned bureau/s, offices and institutions, such as the Biodiversity 

Management Bureau, the NALECC SCENR and the recently created 

Environmental Law Enforcement Office of the DENR in the conduct of the survey 

of existing modules and training programs and in the training needs analysis among 

the national government law enforcement agencies, the DENR through the Office 

of the Secretary in the conduct of the national assessment to determine the whole of 

government’s response to combat IWT, the DENR Regional Offices in the pilot 

areas in the conduct of the training for their law enforcers within the DENR and 

their partner agencies and in the conduct of focus group discussion to assess the 

monitoring and tracking systems of ports within their areas. 

 

6. Methodologies      

 

Based on the above approaches, the team will utilize the combination of the following 

methodologies:  

 

6.1. Focused Group Discussion (FGD), coupled with survey forms or 

questionnaires. This method will be utilized particularly in the conduct of TNA, 

survey and review of existing modules and trainings that were conducted and 

assessment of ports in Metro Manila, Cebu and Region 13. 

 

6.2. Table top review and assessment of the existing modules. This method will 

be utilized, together with the result of the FGDs in assessing and evaluating existing 

modules to determine gaps in capacity building programs of the GPH.  

 

6.3. Formation of technical working group composed of representatives of key 

government agencies and USAID projects. This TWG will validate the initial and/or 

enhanced drafts of the modules that will be developed under the project. They will 

likewise be consulted on how the modules can be institutionalized in their respective 

agencies as part of the sustainability plan for the training program. 

 

6.4. Lecture, facilitated discussion, role play and mock trial, table top and field 

exercises will be the methodologies that will be utilized during the conduct of the 

capacity building training. 
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6.5. Feed forward and consultation to gather ideas, suggestions and 

recommendations will be the methodologies that will be used in the introduction of 

ICCWC Wildlife and Forest Crime Analytic Toolkit  and eCites permitting system 

and in the development of the masterplan for eCITES. 

 

7. Revised Workplan: Sub-components, Goals, Objectives and Activities 

 

Based on the series of meetings that were conducted during the inception part of this 

component, namely: 

 

• Meeting with the Project Management Group (PMG) at Quest Hotel in Clark last 

August 9,2019; 

• Meeting among BMB, PMG, Department of Finance and TK with CITES 

Secretariat on the implementation of eCites in the Philippines last August 13,2019 

at the BMB Office in Quezon City; 

• Meeting among BMB, PMG, TK and UNODC on the conduct of the assessment in 

the Philippines using the ICCWC Wildlife and Forest Crime Analytic Toolkit or the 

Indicator Framework on August 13,2019 at the BMB Office in Quezon City;  

• Meeting with BMB, PMG and TK on August 20,2019 at the BMB Office in Quezon 

City, for TK’s initial implementation of its workplan; 

• Meeting with BMB, PMG, TK and NIRAS on August 27,2019 at BMB Office in 

Quezon City to introduce the members of the IWT project; 

 

TK proposes the following revised workplan which contains the goals, objectives and 

activities for the proposed sub-components of the Capacity Development to Address 

Illegal Wildlife Trade Component  

 

7.1. Capacity Building and Training Program on Wildlife Law Enforcement 

 

7.1.1. Goal: To enhance the capacity of the major institutions in the law enforcement 

chain referring to criminal detection, prosecution and judicial system in 

combating illegal wildlife trade.  

 

7.1.2. Objectives: 

 

7.1.2.1. To develop appropriate training modules that would contribute to the 

training programs of the major institutions in the law enforcement chain; and,  

7.1.2.2. To facilitate the formalization of the training module/s.  

 

       Objective #7.1.2.1: To realize the development of appropriate training module/s, 

the following activities shall be done:  

 

7.1.2.1.1. Survey and Inventory of relevant modules produced. The key agencies 

working on combating IWT will be identified to come up with a list of 

the existing trainings and modules used. Some questions relating to the 

availability and use of modules will be included in the questionnaires.  

 

7.1.2.1.2. Survey of trainings conducted by national and international wildlife 

crime agencies. Research and collect all existing trainings conducted by 

national and international wildlife crime agencies. Conduct interviews 
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and send letters to concerned agencies to inquire on the current training 

programs implemented on IWT. 

 

7.1.2.1.3. Review and analyze all capacity building programs such as trainings and 

learning events conducted on IWT across the law enforcement chain 

including complaints filed with the Department of Justice. The capacity 

building programs will be analyzed based on the participants, contents 

and the duration of existing trainings. The focus will be on capacitation 

of wildlife law enforcers. Part of this will be the gathering of data on the 

actual complaints filed with the DOJ. 

 

7.1.2.1.4. Review and analyze the modules developed and used. Review and 

analysis will be conducted to strengthen the qualifications of Wildlife 

Law Enforcers. In this regard, there is a need to gather information on 

the positions and position descriptions and qualifications of the wildlife 

law enforcers. This is done to capacitate the law enforcers in the conduct 

of arrest and testifying in courts as witness. 

 

7.1.2.1.5. Identifying capacity and training gaps. To identify the capacity and 

training gaps, there is a need to compare the qualifications of law 

enforcers and the coverage of the existing module/s. Mainly, the existing 

module/s will be reviewed to see if it covers the qualifications and 

contents and whether the duration of the training is enough to discuss 

the contents. 

 

7.1.2.1.6. Develop and/or enhance the module for appropriate training program. 

The result of the Inventory, Survey and Assessment of Trainings and 

Module will be used to determine the need to develop and/or enhance 

the module for appropriate training program. The identified training 

needs will be incorporated in the development and/or enhancement of 

the module. 

 

7.1.2.1.7. Presentation of draft module/s to the Technical Working Group (TWG) 

of the DENR-BMB for enhancement. There is a need to coordinate with 

the DENR-BMB to facilitate the presentation of the draft module/s. 

Recommendations will be gathered and considered for the enhancement 

of the module. 

 

7.1.2.1.8. Develop and distribute survey/TNA forms to law enforcers, prosecutors 

of the National Prosecution Service – Department of Justice and the 

judiciary. The survey/TNA is needed to determine the capacity and 

training needs of the law enforcers, prosecutors and judiciary on 

combating IWT. The survey/TNA will contain questions pertaining to 

respondents’ previous training/s on wildlife law enforcement their level 

of understanding on the topics discussed, among others.  This will also 

serve as tool to solicit recommendations for the topics or skills they are 

interested in when it comes to IWT. The survey/TNA forms will be 

distributed in two ways: online, i.e.,email or via survey monkey, if 

possible or in person, during the conduct of the launching of ICCWC  in 

October 2019. Target respondents are the major key players in 

combatting IWT. 
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7.1.2.1.9. Collect and compile survey/TNA forms. The survey/TNA forms sent via 

email will be collected through their respective agencies while those 

given during the launching of ICCWC will be collected immediately 

after the event. Responses in the survey/TNA forms will be collated for 

initial analysis.  

 

7.1.2.1.10 Conduct FGDs with law enforcers stationed in project areas. In 

addition to the survey/TNA forms, a Focus Group Discussion will be 

conducted to confirm, verify and/or deepen the initial survey/TNA 

result on existing training programs and modules of the law enforcers. 

This will enable the team to further assess the training/s or the 

effectiveness of the trainings conducted to the law enforcers assigned 

in project areas in combating IWT. 

 

7.1.2.1.11. Conduct FGD with NPS and the judiciary. The FGD with the NPS and 

judiciary will be conducted to further confirm, verify and deepen the 

initial survey/TNA result. This will also be conducted to gather 

information regarding the general status of environmental complaints 

filed with the Department of Justice, and their suggestion/s or 

recommendation/s to ensure the successful prosecution of 

environmental cases. 

 

7.1.2.1.12. Analysis of survey/TNA forms and result of the FGD.  The result of 

survey/TNA and FGDs will be compiled together for proper and 

deeper analysis. The result will then be evaluated and will be compared 

to the evaluation of training modules so as to determine the training 

gaps of the law enforcers and the prosecutors and judiciary, if 

necessary.  

 

7.1.2.1.13. Conduct of trainings to law enforcers. The training/s to be conducted 

will be determined based on the survey/TNA result.  Since the 

trainings will be conducted in project areas, the participants will 

mostly be law enforcers engaged in combating IWT in the project 

areas. 

 

7.1.2.1.14. Conduct of FGDs to monitor and evaluate the results of the capacity 

building trainings. The FGD’s will be conducted three (3) months after 

the training. This will be conducted to determine the effectiveness of 

the training and evaluate whether or not the training has been helpful 

to the law enforcers. 

 

Objective # 7.1.2.2. To facilitate the formalization of the training module/s, the 

following activities shall be done: 

 

7.1.2.2.1. Submit the module/s to the Technical Working Group of the DENR for 

evaluation, assessment and enhancement. 

7.1.2.2.2. Submit the enhanced module/s to DENR-HRDS for adoption of the 

DENR-BMB; 

7.1.2.2.3. Facilitate the adoption of training module/sas part of the regular training 

program of DENR-BMB; 

7.1.2.2.4. Facilitate the dissemination of training module/s as knowledge product to 

appropriate law enforcement agencies; 
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7.2. ICCWC Wildlife and Forest Crime Analytic Toolkit and ICCWC Indicator 

Framework for Combatting Wildlife and Forest Crime 

 

7.2.1. Goal: To support the Philippine Government in undertaking a national analysis 

of country’s preventive and criminal justice responses to address IWT. 

 

7.2.2. Objective: To facilitate the assessment, based on internationally acceptable 

standards, of the national government program/s to combat IWT. 

 

Activities: To attain this objective, the following activities shall be done: 

 

7.2.2.1. Facilitate the conduct of the national orientation/launching of ICCWC 

Forest and Wildlife Crime Analytical Toolkit and Indicator Framework; 

7.2.2.2. Organize and support the in-country mission in the conduct of the 

assessment using the ICCWC application. 

7.2.2.3. Support the GPH in the establishment of linkages and engagement with 

CITES Secretariat on ICCWC; 

 

7.3. E-CITES 

 

7.3.1 Goal: To facilitate the development of an E-CITES; 

 

7.3.2. Objective: To facilitate the development of a master plan leading to the 

establishment of e-CITES in the Philippines; 

 

Activities: To attain this objective, the following activities shall be done: 

 

7.3.2.1.Conduct of Focus Group Discussion with the BMB, BFAR and PCSD 

7.3.2.2.Facilitate the development of action plan; 

7.3.2.3.Present the e-CITES Master Plan to the NALECC SCENR; 

7.3.2.4.Revise the Master Plan 

7.3.2.5.Submit the e-CITES Master Plan to the ADB and DENR-BMB; 

7.3.2.6.Support to GPH in the establishment of engagement with CITES 

Secretariat on e-CITES. 

 

7.4. Monitoring and Tracking System Assessment of  Ports in Metro Manila, 

Cebu City, Lipata and Nasipit 

 

7.4.1 Goal: To contribute to the enhancement of the Philippine ports system in 

monitoring and tracking of wildlife trafficking. 

 

7.4.2. Objective: To facilitate the assessment of port monitoring and tracking 

systems in project areas 

 

Activities: 

 

7.4.2.1.Prepare and develop questionnaires/TNA forms. The 

questionnaires/TNA forms will primarily contain questions seeking 

information from the law enforcers/personnel assigned in the port areas 

about the: a.) current situation of their port monitoring tool, b) 

availability of machines or equipment to monitor wildlife in cargoes or 
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packages, c) knowledge on seaport protocol, d)trainings attended on 

seaport protocol, among others. This will be used to properly assess the 

port monitoring and tracking systems used in the port areas.  

 

7.4.2.2.Facilitate the participation of concerned government agencies and 

Tanggol Kalikasan on the orientation workshop on PORTMATE in 

October 2019. 

 

7.4.2.3.Participation in the orientation workshop on PORTMATE. 

 

7.4.2.4.Distribute and collect questionnaires/TNA forms for the law 

enforcers/personnel stationed in the ports located in project areas. The 

questionnaires/TNA forms will be distributed to the law 

enforcers/personnel in the port areas. This include, but is not limited to, 

the law enforcers/personnel from the DENR, DA-BFAR, Bureau of 

Plant Industry, Wildlife Monitoring and Trafficking Unit, Philippine 

Ports Authority, Philippine Maritime Police, Philippine Coast Guard, 

security guards and other stakeholders in the project areas. The 

distribution and collection will be on site. 

 

7.4.2.5.Conduct of FGD. To confirm, verify and deepen the result of the 

questionnaire, an FGD will likewise be conducted in the project areas. 

This will be participated by the representatives from the agencies 

mentioned above. 

 

7.4.2.6.Prepare report on monitoring and tracking to combat IWT. The 

preparation of report will be based on the result of the questionnaire and 

FGD. The report will possibly include the local/current situation of the 

port areas, the result of the assessment and recommendations for the 

improvement of the port monitoring and tracking systems. 

 

7.4.2.7.Submit report of the assessment to ADB and DENR-BMB. 

 

8. Work Schedule (please see Attachment A) 

 

9. Next Steps to kick-start Project Implementation: 

 

9.1. Preparation for the ICCWC Forest and Wildlife Crime Analytic Toolkit 

Launching/Orientation 

9.2. Finalize the Survey and TNA Form for survey of the modules and programs 

and for training needs assessment 

9.3. Preparation for the participation to PORTMATE orientation 

 

10. Recommendations: 

 

1. ADB to support the launching/orientation of the ICCWC Forest and Wildlife Crime 

Analytic Toolkit Launching/Orientation as this was not considered in TK’s budget; 

 

2. Allow TK’s budget for air travel (at least one) for its participation at Mumbasa; 
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3. For DENR regional offices to consider incorporating in their work and financial 

plan the law enforcement trainings that will be conducted in their area and the focus 

group discussions on port assessment that will conducted in their areas; 

 

4. For ADB to provide fund for operational expenses for DENR Regional Offices in 

their support to groundworking in the conduct of the fgds, tnas and trainings. 

 

5. For DENR to include in their counterpart cost the value in kind of the active 

involvement of the regional offices in the implementation of the activities under this 

component.   

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


