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1 Purpose 
The purpose of this Inception Report is to present the initial findings 
made during the first month of the project following fielding of the project 
team, to report how these findings impact the project, and to propose 
changes to the Terms of Reference (TOR), resources and approaches 
warranted to achieve the desidered project results.  

2 Project Context 

2.1 Overview 
The regional knowledge and support technical assistance (KSTA) pro-
gram on Protecting and Investing in Natural Capital in Asia and the Pa-
cific (50159-001) aims to build a business case and capacity of Bhutan, 
Cambodia, Indonesia, Nepal, Pakistan, Philippines, People’s Republic of 
China, and Vietnam to invest in natural capital. The KSTA has four pro-
ject outputs: 1) Business-case for natural capital investments estab-
lished, 2) Investments in natural capital prepared, 3) Capacity to address 
illegal wildlife crime enhanced, and 4) Knowledge and capacity for natu-
ral capital investment strengthened. 

In the Philippines, the program focuses on three projects which are: on 
nature-based solutions for flood, risk management (project 1); on support 
to New Clark City Resilience interventions (project 2), and on addressing 
illegal wildlife trade in the Philippines (project 3).  

Project 3 is a funded by the Global Environment Facility (GEF). Asian 
Development Bank is GEF’s implementing agency. Department of Envi-
ronment and Natural Resources, Biodiversity Management Bureau 
(DENR-BMB) is the executing agency. The project also works with inter-
national partners (i.e., international consortium on combating wildlife 
crime) such as CITES secretariat, INTERPOL, the United Nations Office 
on Drugs and Crime, the World Bank and the World Customs Organiza-
tion.  

Project 3 is also a child project under the Global Wildlife Program (GWP), 
which promotes wildlife conservation, wildlife crime prevention, sustain-
able development to reduce impacts to known threatened species from 
poaching and illegal trade. Its theory of change (TOC) has three out-
comes which are reducing poaching, reducing trafficking and reducing 
demand.  

Following GWP’s TOC, GEF/ADB-DENR developed its illegal wildlife 
trade (IWT) project TOC (figure 1), where it shows its roadmap towards 
achieving the three outcomes and ultimately improving the institutional 
effectiveness to combat environmental organized crime in the Philip-
pines.  
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Figure 1. GEF/ADB-DENR IWT Project Theory of Change 

 

Source: ADB IWT Project_Luzon 080619 presentation (accessed 26 Aug 2019) 

 

The IWT Project created three sub-projects, focusing on each compo-
nent. Component 1 is about reforming and mainstreaming policy, legal 
and regulatory instruments, which focuses on increasing the sharing of 
information and knowledge to facilitate multi-agency coordination and 
support adoption of enforcement tools and methods. Component 2 is 
about on enabling institutional capacity development in tactical opera-
tions addressing wildlife crimes, which focuses on building long-term ca-
pacity program for wildlife crime law enforcement. Component 3 is about 
reducing demand for illegal wildlife trade and products and derivatives, 
which focuses on demand reduction measures implemented for identi-
fied priority species, with at least two species to represent endemic and 
transhipped species.1 NIRAS Asia Manila Inc., NIRAS Finland Oy, NI-
RAS IP Consult GmbH and LTS International Limited (collectively re-
ferred to as NIRAS), in association with PATH Foundation Philippines, 
Inc. (PFPI), hereinafter referred to as NIRAS Consortium, was awarded 
by the Asian Development Bank in 29 July 2019 to implement KSTA 
50159-001, sub-project component three or the public awareness and 
demand reduction on IWT.  

This inception report presents the NIRAS consortium’s proposed plan for 
fulfilling sub-project component three, public awareness and demand re-
duction on IWT in the Philippines.  

                                                 

1 CITES defines transit or transhipment of specimens as 1) specimens that remain in Cus-
toms control and are in the process of shipment to a named consignee when any interrup-
tion in the movement arises only from the arrangements necessitaed by this form of traffic; 
and 2) cross-border movements of sample collections of specimens that comply with the 
provisions of section XV of Resolution Conf. 12.3 (Rev. CoP16) and are accompanied y an 
ATA carnet. https://www.cites.org/eng/res/09/09-07R15.php. Accessed on 8 September 
2019. 

Figure 1. ADB/GEF-
DENR IWT  

Project’s Theory of 

Change 

https://www.cites.org/eng/res/09/09-07R15.php
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2.2 Period of Implementation 
ADB gave NIRAS Consortium its notice to proceed on 29 July 2019. The 
project is to run over the course of 65 weeks. It is expected that the final 
project completion date will be 29 October 2020.  

NIRAS consortium organized a team of experts for the mobilization of the 
project. NIRAS proposes the mobilization of the following experts (table 
1). 

 

Designation Member Mobilization 

Team Leader and Social 
Marketing Specialist  

Dominique Tabora  5 August 2019 

Social Marketing 
Specialist  

Ron Jabal 5 August 2019 

Consumer Research 
Specialist 

Humphrey Garces 5 August 2019 

Wildlife Trafficking  
Researcher 

Aldrin Mallari 5 August 2019 

Environmental  
Economist 

Agustin Arcenas 5 August 2019 

 

2.3 Project Coordination 
The component 3 subproject will be managed by NIRAS, in full coordi-
nation with the project management unit from the Sustainable Develop-
ment and Climate Change Department and Thematic Group of the Asian 
Development Bank.  

The team will channel all coordination with the DENR-BMB and other 
principal stakeholders through the through the DENR-designated project 
management unit, which includes the ADB-contracted PMO, Project and 
Administrative Assistants.  

2.4 Project Branding 
The project will follow the branding guidelines of the implementing and 
executing agencies and of NIRAS’. This ensures consistency of branding 
in all public awareness materials as required by the project.    

2.5 A Recent Historical Background to this TA 
Following the approval of the GEF-funded project, Protecting and Invest-
ing in Natural Capital in Asia and the Pacific (50159-001) in December 
2017, and the organization of the three sub-components under the 
ADB/GEF-DENR partnership in November 2018, the main milestones 
achieved in support to the implementation of this KSTA IWT Project are 
enumerated below.  

 Established a Project Management Office (PMO).  

 Project launch last 22 November 2018, in Clark, Pampanga, 
which was attended by 208 participants represented by national 
government agencies, local government units, civil society organ-
izations,  development partners, and media.  

Table 1. IWT  

Component 3  
Project Team  

Members –  
TA Mobilisation  

during inception 
phase 
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 Conducted a series of consultation to receive feedback on the 
project’s TOR. This events are the National Inception Workshop 
and 1st Organizational Meeting of the Project Steering Committee 
(PSC), Technical Worksing Group (TWG), held in 21-22 February 
2019 in Ortigas, Pasig City. Including the Regional Launch and 
planning and validation Workshops in Regions 7 and 13. 

 Signed a DENR Special Order No. 2019-204 in 19 March 2019, 
which creates the PSC, TWG and PMO for the implementation of 
the ADB/GEF-DENR Illegal Widlife Trade Project entitled, Com-
batting Environmental Organized Crime on IWT in the Philip-
pines.  

 Received co-financing allocation from the DENR-FASPS 
amounting to Php470,000, which will be used for the participation 
of DENR personnel in regional and national level project activities 
under for the year 2019.  

 In component 1, reforming and mainstreaming policy, legal and 
regulartory instruments, the following has been achieved to-date:  
o Conducted a series of public consultation through events 

such as  Luzon-wide Stakeholders' Review and Experts' 
Meeting, Mindanao-wide Stakeholders’ Review (May 
2019), Visayas-wide Stakeholders’ Review (June 2019), 
where outputs from these consultations are considered 
for the drafting of the proposed House Bill 8320, an 
amendment to the Widlife Act.  

o Discussed with the DENR-BMB and the Department of Fi-
nance to harmonize/integrate the CITES Electronic Per-
mitting and Management Information System (CEPMIS).  

o Supported the conduct of the Wildlife Law Enforcement 
Action Plan (WildLEAP) writeshop held in May 2019, re-
sulting to an estimated cost of implementing the plan.  

 In component 2, enabling institutional capacity development in 
tactical operations addressing wildlife crimes, the following has 
been achieved to date:  
o Visits in the Regions 7 and 13 to meet with key stakehold-

ers to present the activities 
o Reviewed 36 scientific and technological applications for 

IWT monitoring and law enforcement, and identified top  
applications for further recommendation and considera-
tion for adoption. These applications are: Spatial Monitor-
ing and Reporting Tool (SMART), CyberTracker, and Bi-
oMon, I-Naturalist. 

o Convergence of initiative among DENR-BMB, USAID 
Protect Wildlife Project, and the ASEAN Center for Biodi-
versity (ACB) to lead the development of a common 
framework and methodology for the assessment of the 
wildlife rescue centers in the project sites.  

o Coordinated with the CITES Secretariat and UNODC for 
the development of an e-CITES Master Plan and imple-
mentation of the ICCWC Forest and Wildlife Crime Ana-
lytical Toolkit and Indicator Framework 
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o Coordinated with the UNDP/GEF Reducing Maritime Traf-
fic between Africa and Asia for the pilot testing of 
PortMATE 

 In component 3, reducing demand for illegal wildlife trade prod-
ucts and derivatives, the following has been achieved to date:  
o Identified and mapped the IWT project stakeholders, who 

are part of the wildlife crime supply chain in the Philip-
pines.  

o Review of literature available in the Philippines on IWT, 
demand reduction.  

o The identification of potential species that will be subject 
of valuation and demand reduction measures is based on 
DENR's confiscation database 

2.6 The TA Objectives 
The objectives of the TA (component 3) are to:   

 Increase public awareness of the direct impacts of illegal wildlife 
trade on biodiversity and ecosystem functioning and services, 
and  

 Implement demand reduction measures for at least two identified 
IWT priority species in the Philippines. 

2.7 Project Sites 
Based on the TOR and in consultation with the IWT Project Team, the 
agreed sites to implement the public awareness campaigns are in Cebu 
Province (part of Region 7), CARAGA (Region 13) and in Metro Manila. 
Specific sites within these locations will be determined based on the re-
sults of the desk research, surveys and other relevant activities imple-
mented by the team in consultation with the ADB IWT project manage-
ment team.  

2.8 A Preliminary Assessment of the Public Awareness and De-

mand Reduction Initiatives in the Philippines and in the Re-

gion on Illegal Wildlife Trade 
A quick review of publications revealed that there are limited documents 
on public awareness and demand reduction initiatives on illegal wildlife 
trade in the Philippines.  
 
The only illegal wildlife demand reduction initiative conducted in the Phil-
ippines was USAID’s Wildlife Protect pilot project that focused on 1) Ac-
quiring knowledge and gaining awareness on what species or products 
are illegal to trade, and 2) Acquring knowledge and gaining awareness 
about various options to report wildlife crime. The pilot phase was con-
ducted for three months starting from 20 December 2018 until 20 March 
2019 and focused only on increasing knowledge on illegal wildlife. 
 
The USAID Protect Wildlife Project conducted a survey in Palawan and 
Zamboanga to determine attitudes to wildlife poaching. The Alive and 
Thrive awareness campaign is focused on keeping wildlife alive and to 
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reduce poaching. Conversation with project management further re-
vealed that the awareness campaign is not targeted to reduce demand 
on specific species. In spite of the limited demand reduction initiatives on 
illegal wildlife trade in the Philippines, the Reducing Demand for Illegal 
Wildlife Products: Research Analysis on Strategies to Change Illegal 
Wildlife Product Consumer Behaviour2 published by TRAFFIC, WWF-
UK, University of Oxford and Imperial College London on September 
2018 provides significant recommendations that can be applied to the 
project.  
 
The key findings of the publication Reducing Demand for Illegal Wildlife 
Products3 based on 85 demand reduction initiatives delivered during the 
decade 2005 to 2015 in China and in Vietnam revealed; “most involved 
broad communications (LCD displays, Public Service Announcements, 
banners and posters, etc) aimed at the general public and that few initi-
atives were targeted to more specific audiences or underpinned by ade-
quate understanding of the motivations of target audiences.” 
 
The publication further found that many of the demand reduction activi-
ties in Vietnam evaluated “lacked the components required to achieve 
change. Very few campaigns included adequate research to identify the 
target audience, used behavioural change models or set adequate indi-
cators or evaluation methods to record the success of their interven-
tions.” The evaluation of “messages seeking to persuade consumers to 
change their behaviour have primarily been designed based on assump-
tions instead of insights into motivations of consumption. Measures of 
success tended towards anecdotes and expression of interest in the 
messages, rather than evidence of actual behavioural change.”4 
 

2.9 Implementing the Public Awareness and Demand Reduction 

Measures  
The recommendations from the research on demand reduction for illegal 
wildlife products is consistent with the TOR/project design, i.e. the need 
for the delivery of an environmental economic valuation study, consumer 
research, development of communications, education and public aware-
ness strategy prior to the production of targeted communication materials 
on IWT and campaign monitoring. As such, NIRAS’ approach to achiev-
ing the above-mentioned objectives is presented in figure 2.  

                                                 

2 Reducing Demand for Illegal Wildlife Products: Research Analysis on Strategies to Change 
Illegal Wildlife Product Consumer Behaviour, September 2018.  
3 Ibid 
4 Ibid 
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The first step and the major priority for the project is to identify the priority 
species and get the approval of executing agency. The two species as 
well as its habitat and transhipment point would be the subject of eco-
nomic valuation and consumer research. The stakeholders of the two 
priority species, its habitat, transhipment point and project areas would 
also influence the type of activities and the channels of communications 
to be used. 

Adopting the key suggestions of the Reducing Demand for Illegal Wildlife 
Products: Research Analysis on Strategies to Change Illegal Wildlife 
Product Consumer Behaviour5, the project team designing, developing 
and delivering demand reduction initiatives and associated behaviour 
change interventions will do the following: 

 Employ evidence-based and insight-led approach to produce ef-
fective, targeted interventions; 

 Ensure that project activities are anchored on behavioural sci-
ence, using efficient and effective approaches to influence con-
sumer choice; 

 Conduct consumer research to understand the demand for two 
identified wildlife species and products; 

 Increase efforts to share findings, harmonise collection protocols 
and pool data between implementing organisations; 

 Mainstream demand reduction6 action where possible, and ex-
plore whether it can be embedded within existing culturally ap-
propriate / context specific communications; 

 Understand the barriers to changing behaviour, and ensure that 
these are addressed and that direct benefits of adopting the new 
behaviour are made clear to the target audience; 

 Adopt multiple ways of reaching the target audience to reinforce 
the message over time; 

 Adopt an iterative approach to demand reduction intervention 
design and implementation, including ongoing monitoring and 
evaluation of intervention effectiveness. 

                                                 

5 Reducing Demand for Illegal Wildlife Products 
6 NIRAS is also recommending that demand reduction discussion will include include in-
creasing the cost of “consuming” or the price of “buying” illegal wildlife in terms of penal-
ties. Therefore, a need to coordinate with both components 1 and 2 of this project to en-
sure consistency of messaging.  

Figure 2. Sequential 
Phases of  

Project  
Implementation 
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The consumer research survey questionnaire will include questions to 
probe barriers to behaviour change prior to the development of the strat-
egy for public awareness and demand reduction. 

It is crucial to differentiate ‘demand reduction’ defined as “actions that 
contribute towards a reduction in the demand for products by consumers, 
users, buyers and intenders” against ‘Supply Reduction’ (actions that 
contribute towards a reduced availability of goods in the market/offers for 
sale—could be at any point along an illegal wildlife trade route)7. Demand 
reduction involves changing consumer behaviour and rooted on behav-
iour change communication as shown in the illustration below (figure 3). 
To ensure ownership and sustainability of the strategy to reduce demand 
for illegal wildlife, several workshops in projects areas will be conducted 
prior to the finalisation of the public awareness and demand reduction 
strategy. 

 

 

Public awareness with the aim of persuading end users and consumers 
not to buy illegal wildlife thus reducing trade can be generated using a 
number of platforms being used by several stakeholders. Given that re-
ported trade of illegal wildlife happens in social media, a digital campaign 
will be implemented. Multimedia products that should be promoted in var-
ious digital channels will be developed. The formats may vary but will 
largely be in bite-size videos (2 minutes at most), social media memes, 
and short narratives that can be easily placed and promoted in Face-
book, YouTube, Twitter, Instagram and others relevant channels, i.e. TV 
monitors and tarpaulins in port terminals8. The content will focus on a 
number of issues but may likely draw and focus on the main topics of 
why the trade is illegal, what are the species involved, and the penalties 
that will be paid if caught engaging in the illegal trade. 

                                                 

7 Reducing Demand for Illegal Wildlife Products 
8 Placement of Ads at the port terminal is subject to TA budget availability and will be dis-
cussed during CEPA Strategy and Planning Workshop.  

Figure 3. Stages of  

Behaviour Change  
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Media outreach activities will also be implemented. This will include a 
media press briefing-cum-learning session about the state of illegal wild 
trade, pitching of stories in both national and local (regional) press and 
bloggers about the IWT in the Philippines.  

Influencers (celebrities, key opinion leaders (government and civil soci-
ety) may be tapped and if so, will be educated about protected wildlife 
and illegal trade. Bear in mind however that should the project use ce-
lebrity influencers, it would require professional fees and only allow a few 
posts in their digital channels. In a consultation with the IWT Project 
Team held in 27 August 2019, it was shared that one of the ideal key 
opinion leaders to be engaged for this project are the policy makers and 
the decision makers, who would support the rallying and approval of the 
amendment to the Wildlife Act or House Bill 8320 (a part of component 1 
outputs), and therefore should work with Component 1 consultant on 
identifying one of the influencers for the public awareness campaign. 
Nevertheless, there is a need to develop a grid and calendar for the posts 
that will be generated by the influencers. This way, the Project can main-
tain awareness consistently throughout the duration of the campaign im-
plementation. 

To further expand awareness, the team will involve the regional and local 
units of the Philippine information Agency (PIA) and the information of-
ficers of local government units. Materials that will be produced will also 
be coursed through them and the channels they managed for dissemi-
nation to the general public. 

Information materials should be developed to help communications, in-
fluencers, key opinion leaders, enforcers and regulators and partners in 
generating awareness. A number of materials that will developed9: 

 A brochure that will contain all the information about protected 
wildlife including the illegal trade; 

 Videos that can be used in meetings/symposia and that can be 
uploaded in digital channels; 

 Press kit that will contain all relevant information about wildlife 
and illegal trade including press releases, 101s, factsheets and 
Q&As; 

 Digital platforms that will be used in the social media campaigns; 

 Online platform for photobooks of high-res photos and repository 
of campaign materials that can easily be downloaded by partners 
remove; 

 Printing of tarpaulins in strategic ports within project sites. 

                                                 

9 Materials to be developed will highly depend on the priority stakeholders, and more im-
portantly, on the TA budget for printing, distributing the materails. 
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3 Proposed Program of Action 

3.1 Work Plan 
 

Activities and Tasks of Each Team Member 

 
The Terms of Reference for the Team Leader/Social Marketing Spe-
cialist specify the following activities and tasks:  

 Develop and manage the implementation of over-all strategic 
CEPA including the review of communication materials and train-
ing modules for relevance and linkages to other project compo-
nents and regional and international programs and projects; 

 Pre-campaign and post-campaign surveys designed and imple-
mented; 

 Technical, advisory and analytical inputs to the conceptualization, 
design and delivery of social marketing / behavior change cam-
paigns provided, based on international best practice; 

 International and national partnerships (public and private sector) 
to support demand reduction efforts in the Philippines leveraged; 
and 

 Coordination with related international efforts to address IWT in-
cluding the GWP; and, 

 Report on Progress Milestones and Results, following GWP/GEF 
and DENR FASPS Monitoring and Evaluation Systems. 

The Terms of Reference for the Social Marketing Specialist10 specify the 
following activities and tasks:  

 CEPA plan based on outputs from consumer research and eco-
nomic valuation studies, review of related literature, and stake-
holder consultations; 

 Suite of demand reduction knowledge products which target and 
engage Key Opinion Leaders; 

 Media partners leveraged to provide discounts or sponsored me-
dia mileage; 

 Audience-segmented demand reduction knowledge products us-
ing multi-media approaches, and leveraging public and private 
sector resources and participation to the extent possible, includ-
ing youth involvement; 

 Other public awareness and demand reduction knowledge prod-
ucts rolled out; and, 

 Focused social media platform active and maintained in timely 
manner. 

 

 

                                                 

10 During a consultation review with the ADB IWT team, the Monitoring and evaluation sys-
tem operational and integrated with ELEMIS activity for the Social Marketing Specialist, was 
said to be removed. 
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The Terms of Reference for the Consumer Research Specialist specify 
the following activities and tasks:  

 Pre and post-campaign survey instruments covering at least 2 
priority species in IWT and related ecosystems11, developed 
through multi-stakeholder consultations, research and analysis 

 Pre- and post-campaign consumer research studies, with focus 
on the project sites, and 

 Analytical reports produced and feeding into the implementation 
of the communications strategy of component team. 

The Terms of Reference for the Wildlife Trafficking Researcher specify 
the following activities and tasks:  

 Periodic reviews of related literature and documentation such as 
news articles, and reports from the PNP, DENR, Bureau of Cus-
toms, National Bureau of Investigation and other data sources; 

 Analytical reports summarizing how IWT is portrayed in the media 
in the Philippines and other South East Asian countries; 

 Data organized into appropriate presentation formats, for use by 
the DENR and the Project, including articles for possible publica-
tion; and, 

 Inputs to development, maintenance and institutionalization of 
M&E system in DENR. 

The Terms of Reference for the Environmental Economist specify the 
following activities and tasks:  

 Economic valuation studies using appropriate tools and methods, 
which will focus on at least two species at national level (trans-
shipped) and domestic (at minimum within selected project sites). 
Studies will also apply principles of natural resource damage as-
sessment as appropriate; and inform policy, law and regulatory 
reform processes; 

 Project stakeholders, particularly legislators, oriented on eco-
nomic valuation assessments; 

 Behavior change communications strategy (demand reduction) 
informed by studies, as part of CEPA; and, 

 Knowledge products and other public awareness initiatives take 
up results of valuations studies. 

Overview of TA Activities and Tasks 

 

The activities and tasks of the members of the TA define the core activi-
ties to be the following: (1) development of the demand analysis and val-
uation of 2 species in IWT (one endemic and one transhipped) in the 
Philippines, (2) design and development of the communications, educa-
tion and public awareness plan (CEPA) strategy and plan, (3) Audience-

                                                 

11 Related ecosystems are ecosystems where the IWT species were taken from. For exam-
ple, the Philippine Forest Pond Turtles’ habitat is forest streams or reverine systems inside 
or at the edge of forest ecosystems.  
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segmented communications materials engaging key opinion leaders and 
other influencers12  and (4.1) Pre-campaign and (4.2) post-campaign sur-
veys and metrics.  

The table 2 below specifies aspects of the TA’s activities and tasks in 
greater detail, allocating the responsibilities among team members, and 
indicates the timing and duration for the work to be undertaken 

Activity/Tasks Timing TL/SM SM CR WR EE 

1.Development of the demand analysis and valuation of 2 species in IWT and 
(4.1) Pre-campaign survey and metrics 

Identification of 2 
species 

Up to 27 Sep-
tember 2019  

   √  

Preparation of con-
sumer research 
survey, including 
training of enumer-
ators and conduct 
of pre-test 

5-September- 
18 October 
2019 

√  √  √ 

Roll out of con-
sumer and house-
hold surveys 

21-31 October 
2019 

  √  √ 

Data encoding and 
synthesis 

     √ 

Desk Research 
2 September – 
14 November 
2019 

  √  √ 

Drafting of report 
4 November -
25 November  

     

2.Design and development of the communications, education and public 
awareness plan 

Interpretation of 
demand analysis 
and valuation  

29 November 
2019 

√ √ √ √ √ 

Presentation and 
Validation of de-
mand analysis and 
valuation and 
CEPA strategy and 
plan (in project 
sites and with com-
ponent team) 

3-6, 10-13 De-
cember 2019 

√ √ √ √ √ 

Stakeholder 
Presentation of de-
mand analysis and 
valuation results 
and CEPA strategy 
and plan (to ADB 
and DENR) 

17 January 
2020 

√ √ √ √ √ 

Approval of CEPA 
strategy and plan 

7 February 
2020 

√ √ √ √ √ 

3 Audience-segmented communications materials engaging key opinion lead-
ers and other influencers 

Development of 
campaign materials 

21 February 
2020 

√ √    

Pre-test  and ap-
proval of campaign 

28 February 
2020 

√ √    

                                                 

12 Influencer/s identified for this project will be determined during the CEPA strategy and 
plan workshop and in consultation with the ADB IWT Project Management Team.  

Table 2. NIRAS  
Work Plan 
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Activity/Tasks Timing TL/SM SM CR WR EE 

materials with 
DENR 

Implementation of 
public awareness 
campaign 

3 or 5 March 
2020 (World 
Wildlife Day 
Celebration) -  
18 September 
2020 

 √    

4.2. Post campaign survey 

Roll out of surveys 
3-14 August 
2020 

  √   

Data encoding and 
synthesis 

17-21 August 
2020 

  √   

Revising draft final 
report with actual 
data 

5 October 
2020 

√ √ √ √ √ 

Submission of 
completion report 

29 October 
2020 

√ √ √ √ √ 

ADB = Asian development bank, CEPA = communication, education and public awareness, CR = 

consumer research specialist, DENR = Department of Environment and Natural Resources; EE = 

environmental economist, SM = social marketing specialist TL = team leader, WR = wildlife re-

searcher 

Source: NIRAS TECH 3 and 4 form submission to ADB.  

 

3.2 Managing Project Risks 
Risk management is a vital part of managing a technical assistance  pro-
gram. With any activity, especially in implementing public awareness and 
demand reduction campaigns and strategies on a very sensitive and ta-
boo-topic such as IWT, comes with a degree of associated risks for the 
implementing departments and agencies and all stakeholders. There-
fore, clear and open communication is one of the first step in managing 
any risks. It is vital that all stakeholders in the IWT project have a clear 
understanding of the proposed work program, expected results and im-
pacts from the beginning. Planning ahead, advising those involved early 
on about the expectations of the project as well as measuring progress 
on an agreed timetable is NIRAS’ standard approach to managing and 
minimising risks.  

In addition, regular team meetings, organized meeting with key stake-
holders and government officials and maintaining an open free exchange 
of views between the ADB PMU, DENR-BMB and the project’s TWG 
must be followed.  

In terms of time management, NIRAS understands that there is a limited 
timeframe allotted to implement the project outputs. As NIRAS seeks to 
achieve 100% result over a 38 weeks’ timeframe, approximately, four 
and half months, NIRAS believes that submission and approval of deliv-
erables must also follow a schedule.13 By proposing (and agreeing) to 
adopt an approval system ensures that this project runs efficiently, and 
can effectively meet the proposed schedules stated in the work plan. As 

                                                 

13 This is based on the start of the implementation of the CEPA strategy and plan.  

Table 2. NIRAS  
Work Plan 
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such, NIRAS proposes that for every submission of deliverables, NIRAS 
allots two weeks (or 14 workdays) for circulation to the approving author-
ities (ADB and DENR-BMB, TWG). If, for example, no feedback was pro-
vided at the end of the 14th day, the deliverable is considered approved 
and the project team can proceed with the next activity specified in the 
work plan.   

NIRAS also enumerates in the table below (Table 3) other projects risks 
during implementation and our proposed mitigating measure  

Risks Mitigating Actions 

1. Availability of required respondents 
(especially that it would require at 
least 500 respondents for the con-
sumer research, with at least 50% of it 
would be composed of women) 

Executing agency will clarify the 
breakdown of gender needed from 
the total number of respondents 
and will advice if project team can 
reduce the specified number of 
women. 

2. Delays and changes to the project 
design due to peace and order/ 
weather conditions in the study areas 

Coordinate plans ahead with the 
DENR regional directors. Identify 
alternate locations and dates if 
needed. 

3. Lack of access and safety concerns 
for some barangays in the survey ar-
eas  

Coordinate location of survey ar-
eas with the local government units 
and the DENR regional directors. 
Identify alternate locations and 
dates early. 

4. Budget for conduct of consumer re-
search - for enumerators, logistics, 
etc. 

Prepare detailed budget for con-
sumer research and discuss with 
implementing and executing agen-
cies for approval  

5. Limited time for field preparation 
due to overlapping project activities 
may limit effectiveness of outcomes 

Prepare detailed field schedule and 
communicate objectives clearly 
with all concerned stakeholders 

6. Schedule of consultants in doing 
fieldwork needs to be properly coordi-
nated  

Prepare work schedule identifying 
exact dates for field work 

7. Random surveys may not be possi-
ble for some areas (as the LGU may 
pre-select barangays and house-
holds); and 

Project team to identify survey sites 
based on its relevance to specie 
habitat and transhipment point. 

8. Field personnel quitting for one rea-
son or another while fieldwork is in 
progress 

Identify replacement personnel to 
take over fieldwork should the need 
arise. 

9. Delays and changes to the project 
schedule due to political conditions in 
the study areas and changes of key 
personnel of implementing and exe-
cuting agency. 

Identify tier 1 and tier 2 personnel 
from implementing and executing 
agencies early in the project life cy-
cle.  

 

3.3 Expected Impacts of this TA 
When NIRAS, together with the two sub-project components are able to 
fully accomplish all the project outputs, it is expected that there will be an 
improved conservation status of the 2 identified species, and potentially, 

Table 3: Risks and  
Proposed  

Mitigating Measures 
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other non-target species. As a result of this, it could be that wildlife traf-
ficking and demand would reduce through legal and institutional reforms, 
capacity building activities, and demand reduction measures.  

3.4 Expected Outputs of this TA 
It is intended that the TA, with the ongoing assistance with the other sub-
project components, will be able to deliver the following outputs:  
 

 Completion of economic valuation studies covering at least two 
priority species where at least 500 people surveyed during con-
sumer research studies.14 

 Development and delivery of a large-scale Communication, Edu-
cation and Public Awareness (CEPA) Strategy and Plan based 
on stakeholder mapping; where at least 500,000 people reached 
collectively through data analytics, including social media, from a 
baseline of 0 number of people . 

 Production and delivery of audience-segmented communications 
materials engaging Key Opinion Leaders15 and other influencers, 
where at least a 20% increase on illegal wildlife trade awareness 
from baseline data of 0 gathered from consumer research 

 

 

                                                 

14 There is also another indicator for this output to measure 50% of which are women from 
a baseline of 0 Number of people surveyed. However, the team believes that having this as 
an indicator preempts the consumer research study. In addition, our initial review of litera-
ture suggests that majority of the consumers are male. This particular indicator requires 
further discussion with ADB/GEF for revision.  
15 Key opinion leaders and influencers will be determined during CEPA strategy and plan 
workshop and seen critical to support Component 1’s work. Therefore, the possible selec-
tion and engagement for this will be in coordination with Component 1 consultant of ADB 
and also in consulation with ADB/GEF and DENR.  
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3.5 Proposed Project Timelines 

 

w0 w1 w2 w3 w4 w5 w6 w7 w8 w9 w10 w11 w12 w13 w14 w15 w16 w17 w18 w19 w20 w21 w22 w23 w24 w25 w26 w27 w28 w29 w30 w31 w32 w33 w34 w35 w36 w37 w38 w39 w40 w41 w42 w43 w44 w45 w46 w47 w48 w49 w50 w51 w52 w53 w54 w55 w56 w57 w58 w59 w60 w61 w62 w63 w64 w65

Phase 1. Preparation of Inception Report

1.1 Kick off meeting with team and ADB

1.2 Initial review of document/data collection, background analysis 

and stakeholder analysis1.3 Reconstruction of Intervention Logic

1.4 Drafting of inception report

1.5 Submission of draft inception report to ADB/DENR for 

circulationPhase 2. Approval of Inception Report

2.1 Presentation of Inception Report Feedback, Revision and 

Approval of work plan2.1 Feedback, Revision and Approval of work plan

Phase 3. Implementation of Project Activities and Submission of Reports

3.1.1 Consumer Research Study

3.1.2 Tweaking of survey materials

3.1.3 Approval of survey instruments

3.1.4 Training for enumerators and pre-test of survey

3.1.5 Tweaking of survey materials

3.1.6 Roll out of survey for consumer research (pre-campaign) and 

economic valuation

3.1.7 Analysis and preparation of reports

3.1.8 Desk Research: Review of Related Literature

3.1.9 Finalisation of reports

3.2.1 Creation of CEPA Plan and Strategy

3.2.2 Internal workshop - interpretation of results/ team only

3.2.3 Joint workshop - presentation of CEPA and validation of results  - site level

3.2.4 Internal workshop - interpretation of results/ ADB components team only

3.2.5 Circulation of CEPA to BMB

3.2.6 Joint workshop - presentation of CEPA - BMB level + others (inc. supplier)

3.2.7 Approval of CEPA Plan and Strategy

3.2.8 Implementation and Monitoring of Public Awareness Campaign

3.2.9 Development of campaign materials

3.2.10 Pre-test and approval with DENR

3.2.11 Implementation of Public awareness campaign

3.2.12 Post campaign research

3.3.1 Creation of Approved CEPA materials

Phase 4. Project Closing

4.1 Presentation of Results to Key Stakeholders 

4.2 Submission of Final Report

Reporting

R.1 Inception Report

R.1.1 Organize Inception Workshop and draft inception report

R.1.2 Submission of Inception Report

R.2 Quarterly Progress Report

R.3 Annual Progress Report

R.4 Mid-term review Report

R.4.1 Organize mid-term Workshop and draft mid-term review report

R.4.2 Submit mid-term review report

R.5 Draft Final Report

R.5.1 Compilation of the Draft Final Report

R.5.2 Final Report

R.5.3 Organize Final Workshop

R.5.4 Submission of Final Report

Notes: According to Project Data Sheet, the expected date to start consulting services assignment will be on 12-August-2019, 2nd week of Month 1
Week 0 = NIRAS was given a notice to proceed on 29 August 2019

month 13 month 14

Oct-20

ANNEX 1   TECH 3 - WORK SCHEDULE  TA-9461  REG: Protecting and Investing in Natural Capital in Asia and the Pacific – 

Public Awareness and Demand Reduction (50159-001)

Nov-19 Dec-19 Jan-20 Feb-20 Mar-20 Apr-20 May-20 Jun-20 Jul-20 Aug-20 Sep-20Sep-19Aug-19 Oct-19

month 15

weeks of assignment =>

XMAS

month 11 month 12

1. Initial assessment, scheduling and work planning (part 1)

month 7 month 8 month 9 month 10month 1* month 3 month 4month 2

3.3. Production and Delivery of Audience Segmented Communication 

Materials

4. Final Report

month 5 month 6

2. Initial assessment, scheudling and work planning (part 2)

3.1. Demand analysis and valuation of 2 species in IWT in the Philippines

3.2. Development and Delivery of Communication, Education and Public 

Awareness (CEPA) Strategy and Plan
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Appendix 1: Terms of Reference for the 

Public Awareness and Demand Reduction 
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TERMS OF REFERENCE FOR CONSULTANTS 

 
A. Public Awareness and Demand Reduction (QCBS, [90:10] 3 person-months 

international, 40 person-months national) – funded by the GEF Trust Fund 
 

1. Background 

1. The Asia-Pacific region has a very high dependence on natural capital to sustain 
economic growth.  However, severe declines in natural capital in recent decades threaten to 
constrain future economic growth and development. Agriculture expansion, rapid urbanization, 
and increasing related consumption patterns, are among key drivers of increasing demand for 
natural resources. Climate change further exacerbates the situation. Poaching and illegal 
wildlife trafficking (IWT) are associated issues that are threatening the long-term survival of 
numerous iconic species such as elephants, rhinos, tigers and pangolins. Globally, illegal 
wildlife trade (IWT) is estimated at US$8-21 billion per year (www.traffic.org), driven by rising 
demand for illegal wildlife products, especially in East and Southeast Asia. Along with increased 
demand and rural poverty - conflict over natural resources, weak enforcement, corruption, and 
political instability are major drivers. For Developing Member Countries (DMCs) in the region. 
IWT undermines other investments in natural capital and negatively impacts on local livelihoods, 
national revenues and jobs, particularly in the tourism sector. The grant from the Global 
Environment Facility (GEF) will finance the consulting services.  

 
2. Objectives 

2. The objectives of this project are to: (i) increase public awareness of the direct impacts 
of illegal wildlife trade on biodiversity and ecosystem functioning and services, and (ii) 
implement demand reduction measures for at least two identified IWT priority species in the 
Philippines. 
 

3. Scope of Work: 

3. The scope of work will include 
 

(i) Completion of economic valuation studies covering at least two priority species 
(and related ecosystems if possible);  

(ii) Development and delivery of a large-scale Communication, Education and Public 
Awareness (CEPA) Strategy and Plan based on stakeholder mapping; and, 

(iii) Production and delivery of audience-segmented communications materials 
engaging Key Opinion Leaders and other influencers. Special consideration 
should be given to the engagement of youth.  
 

4. Team requirements and specific tasks: 

4. Below is a summary table of team requirements for this component. 
 
Table 1: Team Requirement 

Position Title 
Type of Consultant  No. of Person-Months 

International National  International National 

Social Marketing Specialist: Illegal Wildlife 
Trade 1 1 

 
3 10 



PROTECTING AND INVESTING IN NATURAL CAPITAL IN ASIA AND THE PACIFIC (KSTA: 50159-001) 

 

2 
 

Position Title 
Type of Consultant  No. of Person-Months 

International National  International National 

Wildlife Trafficking Researcher  0 1  0 10 
Consumer Research Specialist(s) 0 1  0 10 
Environmental Economist 0 1  0 10 
 Total 1 4  3 40 

 
5. Team Leader / Social Marketing Specialist: Illegal Wildlife Trade (1 international; 3 
person-months), shall have: (i) a university degree in communications, business administration 
and marketing, public administration or related field, and (ii) at least 5 years-experience in the 
design and delivery of behavior change communications campaigns and advocacy related to 
illegal wildlife trade, in Southeast and East Asia.  Main outputs will include: 
 

(i) Develop and manage the implementation of over-all strategic CEPA including the 
review of communication materials and training modules for relevance and 
linkages to other project components and regional and international programs 
and projects; 

(ii) Pre-campaign and post-campaign surveys designed and implemented;  
(iii) Technical, advisory and analytical inputs to the conceptualization, design and 

delivery of social marketing / behavior change campaigns provided, based on 
international best practice; 

(iv) International and national partnerships (public and private sector) to support 
demand reduction efforts in the Philippines leveraged; and 

(v) Coordination with related international efforts to address IWT including the GWP; 
and,  

(vi) Report on Progress Milestones and Results, following GWP/GEF and DENR-
FASPS Monitoring and Evaluation Systems.    
 

6. Social Marketing Specialist: Illegal Wildlife Trade (1 national; 10 person-months), 
(i) a university degree in communications, business administration and marketing, public 
administration or related field, and (ii) at least 5 years’ experience in the design and delivery of 
behavior change communications campaigns and advocacy related to illegal wildlife trade, in 
the Philippines.  The specialist shall develop and implement a suite of behavior change actions 
which include: 
 

(i) CEPA plan based on outputs from consumer research and economic valuation 
studies, review of related literature, and stakeholder consultations; 

(ii) Suite of demand reduction knowledge products which target and engage Key 
Opinion Leaders; 

(iii) Media partners leveraged to provide discounts or sponsored media mileage; 
(iv) Audience-segmented demand reduction knowledge products using multi-media 

approaches, and leveraging public and private sector resources and participation 
to the extent possible, including youth involvement; 

(v) Other public awareness and demand reduction knowledge products rolled out; 
(vi) Focused social media platform active and maintained in timely manner, and 
(vii) Monitoring and evaluation system operational and integrated with ELEMIS. 

  
7. Consumer Research Specialist (1 national; 10 person-months), shall have: (i) a 
university degree in business administration, commerce, communications or related field, (ii) at 
least 7 years’ experience in design of survey instruments and models for consumer research 
studies in the Philippines, and (iii) empirical knowledge of issues and patterns related to 
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demand for wildlife and wildlife products and derivatives in Southeast and East Asia.  The 
Specialist will deliver: 
 

(i) Pre and post-campaign survey instruments covering at least 2 priority species in 
IWT and related ecosystems, developed through multi-stakeholder consultations, 
research and analysis 

(ii) Pre- and post-campaign consumer research studies, with focus on the project 
sites, and  

(iii) Analytical reports produced and feeding into the implementation of the 
communications strategy of component team. 

 
8. Wildlife Trafficking Researcher (1 national; 10 person-months), shall have: (i) a 
university degree in environmental sciences, ecology, biology or related field, and (ii) at least 3 
years of experience in research and administration related to biodiversity and ecosystems 
management. The Researcher will assist the Wildlife Resources Division of DENR by providing 
back up technical and administrative support for implementation of all components, specifically:  
 

(i) Periodic reviews of related literature and documentation such as news articles, 
and reports from the PNP, DENR, Bureau of Customs, National Bureau of 
Investigation and other data sources; 

(ii) Analytical reports summarizing how IWT is portrayed in the media in the 
Philippines and other South East Asian countries; 

(iii) Data organized into appropriate presentation formats, for use by the DENR and 
the Project, including articles for possible publication; and, 

(iv) Inputs to development, maintenance and institutionalization of M&E system in 
DENR.  
  

9. Environmental Economist (1 national; 10 person-months), should have: (i) graduate 
degree or equivalent in environmental sciences, environmental economics, business 
administration or related field, with (ii) at least 5 years’ demonstrable experience in applying 
resource valuation techniques to biodiversity and ecosystems services. The specialist shall be 
responsible for: 
 

(i) Economic valuation studies using appropriate tools and methods, which will 
focus on at least two species at national level (transshipped) and domestic (at 
minimum within selected project sites). Studies will also apply principles of 
natural resource damage assessment as appropriate; and inform policy, law and 
regulatory reform processes; 

(ii) Project stakeholders, particularly legislators, oriented on economic valuation 
assessments;  

(iii) Behavior change communications strategy (demand reduction) informed by 
studies, as part of CEPA; and, 

(iv) Knowledge products and other public awareness initiatives take up results of 
valuations studies. 

 
5. Implementation Arrangements 

10. Recruitment. The consultant will be recruited by ADB following ADB’s Procurement 
Policy (2017, as amended from time to time) and the associated PAIs/TA Staff Instructions 
using QCBS, with a 90:10 quality to cost ratio. 
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11. Implementation schedule. The consulting service will be implemented over (15) 
months from April 2019 to July 2020. 

 
12. Reporting. The consultant is expected to prepare the reports as listed in Table 3. Six 
copies of each report will be submitted in print and electronic version to the national 
implementing agencies (IAs) in in the Philippines in English and the national language (if other 
than English). Electronic versions may be provided to ADB.  
 

 
Table 3: List of Reports for Submission 

Report Timing 

Inception Report 
Reports 

• Demand analysis and valuation of species 
in IWT in the Philippines 

• CEPA Strategy and Plan   
• Audience-segmented communications 

materials engaging Key Opinion Leaders 
and other influencers 

• Pre-campaign and post-campaign surveys 
and metrics 

 

Within 1 month 
 

*Quarterly progress report 
*Annual progress reports 

End of each quarter 
End of each calendar year 

*Mid-term review report Within 18 months 
*Draft final report 
*Final Report 

6 months before completion 
Before completion 

  
*Consistent with the timing of reports submission to DENR-FASPO, GWP and GEF. 
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Appendix 2: List of Persons Consulted for 

the Inception Report 

Ms. Armida P. Andres, Assistant Director, DENR-BMB 

Ms. Nancy Corpuz, Chief, BPKMD-BMB 

Atty. Theresa Tenazas, Chief, WRD-BMB 

Ms. Nermalie Lita, Chief, Wildlife Regulation Section, WRD-BMB       

Ms. Lorilie Salvador, WRD-BMB 

Ms. Mary Grace Ulatan, WRD-BMB 

Dr. Francesco Ricciardi, ADB 

Ms. Charina Cabrido, ADB 

Ms. Christina Velez, ADB 

Dr. Mary Jean Caleda, PMO, IWT Project 

Mr. Lodigario Rigor, Jr., Project Assistant, IWT Project 

Ms. Sheena Crystal Dawn Rubin, Admin Assistant, IWT Project 

Atty. Ronely Bisquera-Sheen, Tanggol Kalikasan Team Leader 
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Appendix 3: Preliminary Review of Relevant 

Literature, Programs, etc.  

The table (Table A1) below only includes sources that were reviewed 

during inception report phase. More references following the themes 

below will be added to the list, which will be done after the approval 

of the inception report. 

Theme Country Key topic Publication 

1. Consumer Re-
search Summa-
rizing Demand 

Southeast Asian 
countries (India, 
Thailand, Indo-
nesia, China, Vi-
etnam,Singa-
pore), UK, Nor-
way, Colombia, 
Brazil 

Scale of IWT; 
Statistics of wild-
life demand; 
Corruption; Link 
of cultural/tradi-
tional practices 
to demand; Con-
cerns in animal 
welfare in the 
context of wild-
life crimes; 

 Van Uhm 
(2012); 

 Sollund & 
Maher 
(2015); 

 WWF 
(2006); 

 Oxford Mar-
tin School, 
(2006);  

 Nijman, 

(2010);  
 Sobrevila, 

(2016); 
 Challender et 

al (2014); 
 Burgess et al 

(2018); 
 Wyatt et al 

(2017); 
 UNODC 

(2010);  

 Kurland et al 
(2017); 

 Baker et al 
(2013); 

 World Bank 
(2018); 

 Goh and 
O’Riordan 
(2007); 

 Shipping et 
al (2006); 

 Oldfield 

(2003); 
 World Bank 

(2014);  
 Global Envi-

ronment 
Fund (n.d.); 

 Dduffy & 
Humphreys 
(2014) 

2. Animals most 

traded illegally 

Philippines, 

China, Vietnam, 
Thailand, Indo-
nesia, Malaysia 

Non-native spe-

cies; On legaliz-
ing a certain 
trade; wildmeat 
demand in Vi-
etnam; bats 
hunted for bush-
meat; 

 Lawson & 

Vines 
(2014);  

 USAID Wild-
life Asia (5 
June 2018);  

 Drury 
(2011); 

 
Table A1. Summary  

table of papers  

reviewed during 
 inception report 
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Theme Country Key topic Publication 

USAID Wild-
life Asia (12 
June 2018);  

 Mickleburgh 

et al (2009);  
 Nijman 

(2010);  
 TRAFFIC 

(2015); 
 Wittman et 

al (2017);  
 Krishnasamy 

and Stoner 
(2016);  

 Jenkins et al 
(2018);  

 Mickleburgh 
et al (2009) 

3. Buyer profiles 
and purchases 

China, Thailand, 
Vietnam 

Key consumer 
profiles; kinds of 
wildlife products 
commonly pur-
chased; purpose 
of buying wildlife 
products; con-
sumer behavior 

 USAID Wild-
life Asia (5 
June 2018, 
12 June 
2018);  

 Siriwat & 
Nijman 
(2018);  

 Challender et 
al (2014);  

 Vique 
(2018);  

 CITES 
(2019); 

 Burgess et al 
(2018);  

 Sobrevila 
(2016);  

 Mulliken and 

Crofton 
(2008); 

 Phelps 
(2015);  

 Phassarau-
domsak, and 
Krishnasamy 
(2018);  

 Hinsley et al 
(2015);  

 Vigue 
(2018); Vog-

ler et al 
(2017);  

 Hanley et al 
(2017) 

4. Drivers China, Vietnam, 
Thailand 

What entices 
people from buy-
ing wildlife prod-
ucts?; Socioeco-
nomic standing; 
aesthetics, sou-

venirs, etc.;  me-
dicinal proper-
ties; functional 

 USAID Wild-
life Asia (5 
June 2018);  

 USAID Vi-
etnam (Dec 
2018);  

 USAID 
(n.d.);  
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Theme Country Key topic Publication 

and symbolic 
properties to the 
individual 
owner/buyer 

 Truong et al 
(2016);  

 Lawson & Vi-
nes (2014) 

5. Trade chan-
nels 

 Efficiency of 
transportation 
and logistics sec-
tors; HealthMap 
Wildlife Trade; 
export nodes; 
wildlife trade 
data;  trade 
hubs; 

 TRAFFIC 
(2015);  

 Clifton & 
Rastogi 
(2016);   

 Hansen et al 
(2012);  

 Patel et al 
(2015);  

 Belmaker 

(2018);   
 Nijman 

(2010);  
 Aloysius 

(2019), 
IUCN et al 
2015 

6. PH consumer 
demand studies 

 Reptiles in the 
PH sold through 
private FB 

groups; 
WildLEAP; IWT in 
the PH 

 Sy (2018);  
 Mayuga 

(2018);  

 Asian Devel-
opment Bank 
(n.d.);  

 Canlas et al, 
2017 
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Appendix 4: Proposed Methodologies  

4.1 Environmental Valuation of the Two Species 
It has been reported in the news that total value of illegal wildlife trading 
in the Philippines is estimated to be Php 50 billion. While the report does 
not have information regarding the methodology used to arrive at this 
figure, it is important to follow a similar methodology for this project, in 
calculating the economic value of trading the two species that will be in-
cluded in this project. Following the same methodology will assure con-
sistency with the efforts of other projects and initiatives (including ADB’s) 
in estimating the economic value of IWT in the Philippines, and will min-
imize the possibility of challenge from other sectors. 

Normally, economic valuation of natural resources is done based on two 
basic categories of values: use value, and non-use value. In other calcu-
lations, this is further broken down into direct use, indirect use, existence 
value, and option value. For the purpose of this TA, only the two catego-
ries of values--the use and non-use breakdown—will be used because it 
is likely that this was the basis for the Php 50 billion estimation. 

The basic assumption is that the value of the resources is based on the 
perspective of man, and how this resource interacts with man. The use 
value pertains to the value of the benefits that resource—in this case, the 
2 species illegally traded—provides society in terms of the value of the 
ecosystem services that the resource provides, and the market value of 
the resource when it is traded in the market. The non-use value refers to 
the intrinsic value of the resource based on its role in the non-tangible 
happiness of man such as when people are happy that whales are not 
extinct even if they have no use for whales and perhaps have never seen 
a whale. 

4.1.1 Proposed Methodology 

The calculation of both use and non-use value for the 2 species will be 
based on the value of these two species in the market (when they are 
traded), the value of their contribution to the generation of ecosystem 
services (which would have to be carefully identified), and the intrinsic 
value of the two species to man. Admittedly, the latter will quite challeng-
ing to calculate given that that this is non-tangible and non-market (or not 
traded in the market). Nevertheless, the methodology to be used in this 
study for the economic valuation would follow this line of thinking and 
reasoning. The categories of values that will be used to calculate the 
value of these two species are as follows: 

1. The traded value of the 2 species. 
(i) To do this, the average price of each of the two species must 

be determined, and estimated volume of trade. 
(ii) The value of the social cost of poaching, possibly in terms of 

the opportunity cost of the financial resources used to appre-
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hend the poachers, the negative externalities to the commu-
nity in terms of loss in livelihood (direct and indirect losses), 
tourism income, etc. 

(iii) To calculate this, primary data must be collected, possibly 
through a survey. It might be possible to employ a contingent 
valuation method (a willingness to pay or willingness to ac-
cept). This would have to be thought through some more. 

(iv) The monetary value of the potential loss of ecological ser-
vices should these two species become extinct, causing eco-
logical balance be tilted. 

(v) To calculate this, the ecological and ecosystem services that 
could be affected would have to be identified, after which, the 
value of these services would have to be estimated using di-
rect and proxy pricing, and the demand for these services. 

It must be noted that the economic valuation of these two species will 
take time because: 1) the data to be used for the calculations are not 
likely to be available, and hence, would have to be generated first hand; 
2) creating the model or the basis to determine the ecological role of the 
2 species is a complicated process, and would have to be done in close 
consultation with biologists; 3) calculating the non-use value needs a 
WTP approach as that seems to be quickest way to determine how the 
community values the species even if these two are not useful to them. 

 

4.2 Consumer Research (Pre campaign and Post 

Campaign Survey Studies) 
A consumer research study targeting a specific audience (like: local com-
munities as well as middle-class and upper-middle class respondents, 
etc.), will be designed and delivered at the project sites for the project. 
Though there is no comprehensive data on the profile of traders and sus-
pected traders, anecdotal evidence shows that there are links between 
these sectors and the motivations for acquiring wildlife and wildlife prod-
ucts, e.g., display of wealth. Possible potential audiences under these 
socio-economic classes are: (i) youth and/or students, who will be the 
future generation of decision-makers; (ii) mothers and wives, who are 
household-level decision makers; (iii) hobbyists or members of wildlife 
trade groups and/or pet trading groups; and other possible groups / 
stakeholders / opinion leaders (to be identified later). The questionnaires 
will have questions on knowledge, attitudes and practices related to cer-
tain types of wildlife, wildlife conservation, uses of wildlife, and other rel-
evant inquiries related to demand reduction of wildlife, at the project sites. 

In addition, the post-campaign consumer research studies in project ar-
eas, will assess if awareness on illegal wildlife trade issues has in-
creased. Initial signs or indicators of behavior change may be identified 
and will be used to design additional, future campaigns.  

The research will be intended as a methodological pilot, to explore the 
potential for novel approaches for understanding the illegal wildlife trade. 
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Given the limitations of time and budget, therefore, it will be focussed on 
just two (2) particular species, and on a particular target demographic 
and product use type. The specific target demographic will be identified 
later. This demographic group has been highlighted by previous research 
as potential users of the identified species, particularly as collectible 
items, but also as a tonic or for medicinal use, or other possible uses. 

4.2.1 Proposed Methodology 

Both qualitative and quantitative pre-campaign and post-campaign sur-
vey instruments will be designed to determine major demand as well as 
key constraining factors that could influence or undermine the efforts to 
be done in the reduction on demand for wildlife in targeted areas. If nec-
essary, the survey instruments will be presented to ADB, DENR, BMB 
and its partners for approval prior to the field testing activity. 

Primary data collection will involve focus group discussions (FGDs), key 
informants' interviews (KIIs), household surveys, among others. Infor-
mation will be supplemented by existing literature reviews and secondary 
data on demand reduction, including similar efforts undertaken in other 
areas to enact behavioral change. Finally, results of the study will be pre-
sented to the ADB, DENR, BMB, as well as to other stakeholders and 
local implementers.  

If needed, further refinements, particularly to the household survey in-
strument, (for mothers and wives) will be undertaken through FGDs, KIIs 
(key informant interviews), field observations, various training activities, 
etc. These activities are further discussed below. 

4.2.1.1 a. Focus Group Discussion (FGD) 

A Focus Group Discussion (FGD) is a qualitative method of gathering 
substantial information for research. This is in the form of an unstructured 
group discussion wherein participants are encouraged to freely voice out 
their opinions and perceptions about the topic being discussed, i.e., be-
haviour and practices related to IWT/illegal trading practices, etc. 

4.2.1.2 b. Household Survey (for mothers and wives) 

The household survey questionnaire will be designed to collect house-
hold level information, such as: household composition, income and as-
sets, household head characteristics (age, gender, education, employ-
ment, etc.) and current practices related to demand for wildlife. It will also 
include questions on behavioural determinants of demand for wildlife, 
among others. 

4.2.1.3 c. Key Informant Interviews (KIIs) 

Detailed in-depth interviews may be done to gather in-depth insights from 
one-to-one interviews with key informants from across the spheres of 
business, relevant stakeholders/agencies, etc. Interviewees may be lo-
cated using the primary research team’s contacts which can be referred 
to the team (by ADB, DENR, BMB, or other stakeholders, etc.) for such 
reasons like: because of their status as ‘opinion-formers’ who could in-
fluence others; because they could themselves be purchasing these 
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products and therefore could be influenced by messaging; and because 
of their deep insights into the changing consumer culture of the country 
and how to influence it. These in-depth qualitative interviews may exam-
ine the types of ‘relationships’ consumers form with (attitudes they have 
towards) illegal wildlife products and unearthed the key foundations for 
such relationships. This group of respondents were regarded as well- 
placed to provide insights and potentially motivate change.   

4.2.1.4 d. Other mechanisms  

This covers consultations, online survey, etc., which may be considered 
depending on the team discussion.  

 

4.3 Behavioural Experiment (Control Group) 
NIRAS also proposes to conduct a behavioral experiment to see which 
of the (to be) proposed modes of communication will make a difference 
in the “behaviour” of the target audience. The idea is to statistically test 
if perception could change if we introduce the modes of communication. 
Both the environment economist and consumer research specialists will 
be working on this as part of their contribution to the behavioral analysis 
that will be presented in the CEPA Strategy and Plan Workshop.  

4.3.1 Proposed Methodology 
To do this, NIRAS will conduct an experiment (lab or field)16 where there 
will be one control group and there will be one treatment group per mode 
of communication (up to a maximum of three modes of communication), 
totalling to up to 4 experiments with 75 respondents each. This will only 
be done in Metro Manila and in one key site over the period of a one to 
two weeks.  

 

                                                 

16 The decision to do the experiment in lab or field will be subject to availability of TA funds.  


