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Republic of the Philippines
Department of Environment and Natural Resources
Visayas Avenue, Diliman, Quezon City
Tel Nos. 929-6626 to 29; 929-6633 10 35
826-7041 to 43; 929-6252; 3235-1669

Website: http://www.denr.gov.ph / E-mail: web@denrgov.ph

SPECTAL ORDER
No. 2019- 26%

SUBJECT:

MAR 1 G 2018

CREATION OF PROQJECT STEERING COMMITTEE,
TECHNICAL WORKING GROUP AND PROJECT
MANAGEMENT OFFICE FOR THE IMPLEMENTATION OF
THE ADB/GEF-DENR ILLEGAL WILDLIFE TRADE (IWT)
PROJECT ENTITLED “COMBATTING ENVIRONMENTAL
ORGANIZED CRIME IN THE PHILIPPINES”

In the interest of the service and in order to ensure the efficient and effective
implementation of the project entitted “Combatting Environmental Organized Crime in the
Philippines”, a Project Steering Committee (PSC), a Technical Working Group (TWG), and a
Project Management Office (PMO} are hereby created with members and functions as follows:

A. Project Steering Committee (PSC}

Chair
Vice-Chair
Members

Undersecretary for Policy, Planning and International Affairs
Assistant Secretary for Staff Bureaus
Director, Biodiversity Management Bureau
Director, Foreign-Assisted and Special Projects Service (FASPS)
Regional Director, DENR- National Capital Region
Regional Director, DENR- Region VI
Regional Director, DENR- CARAGA Region
Dircctor, Environment and Safeguards Division,
Sustainable Development and Climate Change (SDCC)
Department, Asian Development Bank (ADB)

The PSC shall have the following functions and responsibilities:

1) Provide gnidance and oversight functions in the implementation of the Project;

2) Provide guidance and advice on Project activities, strategies and approaches to ensurc
harmonization with other projects of the DENR;

3) Review the Project’s deliverables and butputs, and provide direction to ensure that
outputs will contribute to the attainment of the objectives and desired outcomes of the

Project;

4} Conduct meetings at least twice a year or as deemed necessary to discuss
implementation status and define solutions to any implementation issues/concerns;

and,

5) Assess the overall performance of the Project at least two months before its
termination.

B. Technical Working Group (TWG)

Chair
Vice-Chair
Members

Assistant Director, BMB

Chief, Wildlife Resources Division, BMB

Chief, Biodiversity Policy & Knowledge Management Division,
BMB

Chief, Caves, Wetlands and other Ecosystems, BMB

FASPS Coordinator, BMB



Chief, Project Management Division, FASPS

Chief, Project Monitoring end Evaluation Division, FASPS

Representative, Legal Affairs Service, DENR

Representative, Office of the Undersecretary for Policy, Planning
and International Affairs

Representative. Office of the Assistant Secretary for Statf Bureaus

Representative, DENR-National Capital Region

Representative, DENR-Region 7

Representative, DENR CARAGA

Dr. Francesco Ricciardi, Environment Specialist, Environment and
Safeguards Division, SDCC Department, ADB

Representative, Academic/Research Institution

Consultants, ADB/GEF-IWT Project

The TWG shall have the following responsibilities:

1. Provide technical assistance to the PSC;

2, Assist in the review of activity designs;

3. Assist in thc implementation of project activities; and,
4. Assist in the evaluation of project outputs.

The PSC and TWG may call on other DENR personne! or other personnel outside of the
DENR, as may be necessary, in the performance of its tasks.

C. Project Management Office (PMO)

A Project Management Office (PMO), to be headed by the Director of the Biodiversity
Management Bureau, shall be created to help implement the project and provide Secretanat
support to meetings and other support needs of the PSC and TWG, as may be identified. The
Director shall designate technical focal points and staff in BMB who shall work closely with the
Project Consultants in implementing specific components of the Project. The PMO shall bhe
supported by a Project Management Officer and Administrative Assistant.

All expenses in pursuit of this Order shall be chargeable against the ADB/GEE-DENR
IWT Project funds, subject to the ADB accounting and auditing rules and regulations.

This Order shall take effect immediately and shall remain valid and in force until the
termination of thc ADB/GEF-DENR IWT Project.
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ROY A. CIMATU
Secretary
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