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Executive Summary

The 4™ Project Steering Committee (PSC) meeting was held on June 25, 2021 via Zoom. The
meeting was held to provide updates to PSC members on Project implementation progress as
well as to solicit PSC comments on and validation of the following items: (1) Revised Work and
Financial Plan for July to December 2021, (2) Sustainability Plan for 2022-2028, (3) Schedule of
Final PSC Meeting, and (4) Schedule of Terminal Evaluation.

A total of 42 participants composed of members or representatives of the PSC (7), individual and
firm consultants (12), Technical Working Group (10), the National Project Management Office
(6), and others (7) attended the Meeting.

The Project Management Unit led by Dr. Mary Jean Caleda (Project Manager), Ms. Sheena
Rubin (Administrative Assistant), and Mr. Rigor (Project Assistant) presented the updates on
Project Implementation from the last PSC meeting up to the present, and the items for PSC
comments and validation. Figures 1 and 2 below show the summary of physical and financial
performance as of June 10, 2021.

S-Curve (Q2 2021) as of June 2021
Cumulative Target 96.92
Cumulative Accomplishments 82.32
Slippage 14.59
Time Elapsed (from October 2018-December 2021) 85% (33 of 39 months)

Fig. 1. Physical targets and accomplishments by month as of June 10, 2021.



OVERALL FINANCIAL PERFORMANCE AS OF
JUNE 10, 2021

B Obligated (Dishursed + Committed) For Support Activities

45%
Disbursed

Committed
39%

Fig. 2. Overall financial performance as of June 10, 2021*
The highlights of discussions and agreements are as follows:

(1) On the Senate Bills revising Republic Act (RA) 9147- USEC Leones suggested to consider
the timeline of both Houses, and lobby rigorously for the Bills to reach Second Reading in
Senate, preferably before the filing of candidacy for the 2022 elections in October 2021.

(2) On the Proposed Revisions to the Implementing Rules and Regulations of RA 9147- USEC
Leones suggested to furnish the Department of Agriculture (DA) and the Palawan Council
for Sustainable Development (PCSD) copies of the draft IRR once the comments from the
DENR-PTWG Special Session are incorporated. This will help facilitate the review and
vetting process in the DENR, DA and PCSD.

(3) On the pilot-testing of eCITESPH- USEC Leones suggested to include in the pilot-testing of
eCITESPH the areas or Regions that are illegal wildlife trade hotspots or with many
permittees and permits issued.

(4) On the proposed Work and Financial Plan- Atty. Theresa Tenazas, OIC, Chief of BMB-
Wildlife Resources Division (WRD) and Head of Legal unit, reiterated on behalf of DENR-

! Committed refers to contract amounts of individuals/firms supporting Project Implementation that are yet to be
paid. Obligated refers to Committed amount and Disbursed amount. For Support Activity refers to amounts
allocated for use to support implementation of activities such as operational expenses, travel, and trainings that
are yet without any contracts.



BMB, for ADB to consider appropriating funds to purchase equipment such as laptops and
smartphones for DENR field offices in the National Capital Region, Region 7, and Region 13
to better enable DENR personnel to make use of the tools developed through the Project. Mr.
Dunn replied that basic core IT equipment such as smartphones and laptops are not usually
financed by the Technical Assistance (TA), however, he added that if it will be used for the
tools developed through the Project, then it can be considered through a case-to-case basis.

(5) On the proposed schedule for the Terminal Evaluation- USEC Leones agreed and suggested
to start with preparations for the terminal evaluation by September 2021 instead of the
proposed January 2022 to comply with ADB requirements.



1.0 Call to Order and Adoption of Agenda

Undersecretary (USEC) Jonas Leones, USEC for Policy, Planning, and International Affairs of
the Department of Environment and Natural Resources (DENR) and Project Steering Committee
(PSC) Chairperson, officially called the meeting to order at 1:40 P.M.

USEC Leones asked Mr. Lodigario Rigor, Project Assistant, to do a roll-call of PSC members
present in the meeting. All PSC members attended or were represented. There being a quorum,
the meeting proceeded.

Other participants also joined the meeting to provide technical and Secretariat support. These
include members and representatives of the Technical Working Group (TWG) (10), Firm and
Individual Consultants (12), Project Management Office (6), and others (7). The list of attendees
is attached as Annex A.

USEC Leones opened the floor for comments and additional items to the Provisional Agenda
(Annex B). There being no comments and additional items, the agenda for the meeting was
approved and adopted.

2.0 Review of the Minutes of the 3rd PSC Meeting

USEC Leones opened the floor for comments on the minutes of the 3™ PSC meeting (Annex C)
which was sent to PSC members prior to the meeting. There being no comments, the minutes of
the 3@ PSC Meeting was approved.

3.0 TWG Chairperson’s Report to the PSC

Ms. Amelita DJ Ortiz, Assistant Director of the DENR- Biodiversity Management Bureau
(BMB) and the TWG Chairperson, presented the Chairperson’s Report to the PSC. The Report
highlighted the status of the directives of the 3™ PSC Meeting as well as the highlights of the 4%
TWG Meeting (Annex D).

No questions or comments were raised

4.0 Updates on Project Implementation and Items for PSC Comments and
Validation

The Project Management Unit led by Dr. Mary Jean Caleda (Project Management Officer), Ms.
Sheena Rubin (Administrative Assistant), and Mr. Rigor (Project Assistant) presented the
updates on Project Implementation from the last PSC meeting up to the present, and the items for
PSC comments and validation namely: (1) Revised Work and Financial Plan for July to
December 2021, (2) Sustainability Plan for 2022-2028, (3) Schedule of Final PSC Meeting, and
(4) Schedule of Terminal Evaluation. The full presentation is attached as Annex E.



To facilitate the discussion, the PSC Chair informed the members to provide comments or raise
questions during the presentation.

The following were raised:

Project Implementation Progress

1)

2)

3)

4)

On project extension. - USEC Leones asked if the delays caused by COVID-19 was the
rationale behind the Project extension. Dr. Caleda replied that the Project was originally
approved last 2017, but actual implementation only started in the last quarter of 2018 after
receipt by ADB of the No-Objection Letter from the Department of Finance. The extension
until 2021 is to compensate for the delays in Project start and the effects of COVID 19. She
added that the actual operation days of the Project is 3 years and 3 months, half of which was
during the pandemic.

On the Senate Bills. - USEC Leones asked if the Project is optimistic that the Bills will reach
second hearing in the Senate. Dr. Caleda replied the best scenario is for the Senate Bill to
reach second reading before October, prior to the filing of candidacy for 2022 elections.
Otherwise, the next window will be in January 2022, which is beyond the Project period.

USEC Leones asked if the Project is also concerned with passing the Bill in the House of
Representatives, Dr. Caleda replied that there is already a parallel Bill in the House of
Representatives that has passed the Committee on Appropriations. USEC Leones suggested
to consider the timeline of both Houses.

On the proposed revisions to the Implementing Rules and Regulations (IRR) of Republic Act
(RA) 9147 (or Wildlife Act). -, USEC Leones asked if the IRR has already incorporated
comments from stakeholders. Dr. Caleda answered that comments from the stakeholder
consultations have already been incorporated, and the comments made by the DENR- Policy
Technical Working Group (PTWG) held last June 22, 2021 are still being incorporated.
USEC Leones suggested to furnish the Department of Agriculture (DA) and the Palawan
Council for Sustainable Development (PCSD) copies of the draft IRR once it is finalized so
that their offices can already start the vetting process at the same time with DENR.

On the development of eCITESPH. - Dr. Caleda highlighted the need to revisit the target
number of data inputs (230) for eCITES PH. As of 2021, the total number of CITES permits
issued has decreased to about 30% from 2018 figures. The target percentage (20%) will be
retained but the target universe will be narrowed down to eCITES pilot sites.

USEC Leones suggested including IWT hotspots or areas where there are many permittees or
permits issued in the areas for the pilot-testing of eCITES PH.

5)

On the eCITES Masterplan.- USEC Leones asked for clarification on the four components
of the Masterplan and why they are separate. Atty Ronely Sheen, Executive Director of



6)

Tanggol Kalikasan, explained that the eCITES is one platform which will be implemented in
four stages- ePermit, eControl, eReport, and eExchange. Given that the Project is only
covering the first phase (ePermit), USEC Leones asked who will continue the
implementation of the eCITES Masterplan after Project closure. Dr. Caleda answered that the
CITES Management Authorities (DENR-BMB, DA-BFAR and PCSD) will continue the
work and that there are development partners also working on IWT that the DENR as
Executing Agency and the Project can approach as part of its sustainability plan. She added
that there is already ongoing engagement on the interfacing of eCITESPH to the National
Single Window System which contributes to eControl.

On the financial utilization and Work Plan. - Mr. Bruce Dunn of ADB asked the projected
disbursements of the Project by its closure in December 2021 and suggested to reflect the
estimated schedule of deliverables in the remaining months of the Project. Dr. Caleda
answered that the project is expecting to be able to utilize 100 percent of the budget.

Items for PSC Comments and Validation

1)

Work and Financial Plan (July to December 2021). - Mr. Dunn commented that the Project
needs to make sure that the physical completion of work will be done in advance of
December and that the actual invoicing and closure of all financial contracts and
disbursements are completed by the end of the year. He suggested revisiting the proposed
Work and Financial plan as some of the proposed dates are until 2022. He added that the
Project may encounter problems in the disbursement of funds if the activities are planned
beyond Project closure and that a formal extension of the Project will be challenging given
the lengthy requirements from the Philippine Government as well as ADB. USEC Leones
agreed and suggested to start with preparations for the terminal evaluation by September
2021 instead of the proposed January 2022 to comply with ADB requirements.

Atty. Theresa Tenazas, representative of PSC vice-chairperson USEC Edilberto Leonardo
and Division Chief of BMB- Wildlife Resources Division (WRD), reiterated on behalf of
DENR-BMB for ADB to consider appropriating equipment such as laptops and smartphones
to DENR field offices in the National Capital Region, Region 7, and Region 13 to better
enable DENR personnel to make use of the tools developed through the Project. She added
that DENR-BMB believes that beyond developing tools to combat IWT, the Project should
also think about equipping field offices to use the tools effectively. USEC Leones asked if
the Project can still accommodate the request from DENR-BMB. Dr. Caleda answered that
there is budget under Tanggol Kalikasan for the purchase of equipment and requested further
comments on the matter from ADB. Mr. Dunn replied that basic core IT equipment such as
smartphones and laptops are not usually something that is financed by the Technical
Assistance (TA). In addition, the purchase of equipment is not included in the budget
approved by GEF. However, he added that if it will be used for the tools developed through
the Project, then it can be considered through a case to case basis.



There being no other comments, the Work and Financial Plan for July to December 2021,
subject to comments made, was validated by the PSC.

2) Sustainability Plan 2022-2028.- There being no comments, the PSC validated the
Sustainability Plan.

3) Schedule of the 5" PSC Meeting. - There being no comments, the PSC approved the proposal
to hold the last PSC meeting back-to-back with the Wildlife Law Enforcement (WLE)
Summit in November 2021.

4) Terminal Evaluation. - USEC Leones reiterated his suggestion to start preparations for the
terminal evaluation by September 2021 and complete the evaluation by December 2021 to
comply with ADB requirements.

5.0 Summary of Agreements and Next Steps

Dr. Caleda presented the summary of agreements and next steps discussed in the meeting:

Agenda Item Agreements and Next Steps

+ PSC approved the Minutes of the 3@ PSC meeting

* PSC validated and endorsed the Work and Financial Plan for July-
December 2021, subject to comments raised

» PSC validated and endorsed the Sustainability Plan 2022-2028

Components 1,2,3 |+ Consider the upcoming 2022 election in the House and Senate Bill
advocacy

» After incorporating comments from the DENR-PTWG, provide DA
and PCSD with copies of the joint IRR for parallel vetting

» Consider pilot-testing of eCITES PH in other regions outside NCR,
and revisit target number of eCITES data inputs based on latest data

Project » Revisit the Work and Financial Plan to ensure physical and financial
Management closure within 2021
» Conduct the Terminal Evaluation within 2021 within the last quarter
of 2021

» Revisit the request for equipment/ purchase of laptops

There being no comments, USEC Leones adjourned the 4" PSC Meeting at 4:00 P.M.



